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May 4, 2021 ELECTRONIC MEETING Special Meeting: 6:30 PM
6:30 p.m. Call to order, roll call, and welcome to visitors
WORK SESSION

WS-1. Work Session — Proposed Budget for FY 2022
= Service Contract Increases

= COLA Options
= Capital Improvement Program Projects

Adjournment



Department
City Attorney

Information Technology

Development

Police

Fire

Service Contracts
Westlaw
Municode
JustFOIA

Tyler Technologies inc

Johnson Controls Security Solutions
Specter Properties Inc

VIPRE Security

Lumos Networks Inc

VAR Resources LLC
Sycom-Technologies

Onelogin inc

Egnyte Inc

Environmental Systems Research Institute
Gannett Fleming Inc

Crater Criminal Justice Academy
LeadsOnline LLC

Shred it

Environmental Systems Research Institute
Virginia Employment Commission
KS Statebank

Axon Enterprise inc

Central Square

Motorofa

Carousel

CommTronics

Ricoh USA

Comcast

Automated Merchant Systems
lmageTrend

Description

Legal Research Resource
Software

FOIA Software

MUNIS Financial System

Camera Maintence Fees-Police Bldg & Property & Evidence
Rent at Williams Bldg for City Server Equipment

Anitvirus Support

Internet Services

Office 2016 Licensing

Barracuda Renewals

Single Server Sign-On Solution

File Sharing

Software Maintenance
Gis Support/Data Analysis

Educational/Training Services

Investigation System Service Package
Shredding Services

ArcGlS Desktop for Crime Analysis Mapping
Access to VEC Info Online for Crime Analysis
Router Leases for Mohite Computing
Evidence.com-Annual Storage & License Fees
Mobile Field Reporting Services
Management Services-Network Monitoring, Dispatch & Radio
Call Handling Equipment Service Agreement
Radio System Maintenance

Copier Lease

Internet Services-Stations 1 & 2
Networking Services for Billing Payments
Reporting Software




Public Works

Zoll Data Systems
Earth Networks
Onsolve Intermediate Holding Company

Canen Solutions

Venture Electric

Freeman's Lawn Care

Timberlane Tree & Landscape Service
Virginia Distribution Center
Professional Maintenance

Priority Elevator

Atlantic Constructors

EMS Billing Software
Mapping Service
CodeRED Contract

Copier Lease

Maintenance on Traffic Signals

Grass Cutting

Tree Trimming & Removal

Products for Cleaning Crew

Janitorial Services

Elevator Maintenance & Repair

Sprinkler, Fire Alarm & Fire Extinguisher Inspections




FY 2022 Budget - COLA Options

Available GF Funding $338,000
Option 1 - Option 2 - Option 3 -
ITEM

Employee COLA @ 5% 1,100,000.60 1,100,000.00 - -
Empioyee COLA @ 5%, Effective Jan 1 550,000.00 - . -
Employes COLA @ 2.5% 550,000.00 - 550,000.00 550,000.00
Employee COLA @ 2.5%, Effective Jan 1 275,000.00 - - -
Positions
Econemic Development Specialist (PT 1o FTE) 91,561.00 - - -
Neighborhiood Planner 67,500.00 - - B
Rental Inspector 56,700.0¢ - - 56,700.00
Residential Appraiser Analyst 68,491.83 - - -
Firefighters {12} 690,084.68 - . -
HR Generalist 80.450.00 - - -
IT Support Specialist [ 59,762.23 - - -
IT MUNIS Administrator 87,750.00 - - 87,750.00
Patrol Officers (6) 365,744.89 - - -
Property/Evidence Specialist (PT) 24.861.20 - - -
Assistant Supervisor - Dispatch {4) 243,829.93 B - -
Animal Shetter Custodian (2 PT to | FTEY* 19,379.00 - - 19,373.00
Classification and Compensation Study 100,000.00 - - -
Total Cost 1,£00,000.00 550,000.00 713,823.00
Available Funding in GF 338,000.60 338,000.00 338,000.06
GF Transfer to Capital 500,000.00
Reduce Transfer from GF fo Capital** 762,000.00 212,000.00 375,823.00
Difference (+/-) Remaining in Transfer from GF to Capital (262,000.00) 288,000.00 124,177.00

FOOTNOTES:

*_ Diollar amount represeats the difference needed to convert 2 PT positions to | FTE

++ _ Jse Ametcian Rescue Plan Act Funding to Restore Funds Retained in General Fund to FY22 CIP
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City of Hopewell, VA
City Manager’s
FY 2022 Proposed Budget
CIP Work Session
5.4.21

¢ Capital Improvement Plan (CIP)
o Recommended Projects
o List of Requests
o Requests and Justification by Department




e Recommended Projects
o Development-Plotter/Scanner-$25,000
o Fire-Truck Lease Payment-$162,414
o Fire-Radio & Hose Expense-$12,500
o VDOT Project Match-$1,000,000



Department
Dovalopment
Develapment
Development
Development
Bevelopment
Enginearing
Englagering
Englnesiing
Englneeting
Englnsaring
Englasering
Enginaesing
Englneering
Erglnesring
Engineering
Flre

Fire

Fire

Fira

Fire

Fre

Flte
Irformatlon Tech
Marlng
Maring

Police

Poike

Poike

Police

Police

Polke

Palice

Pollce

Public Works
Public Waiks
Public Works
Public Works
Public Warks
Public Waorks
Public Warks
Public Works
Public Works
Public Works
Ppublic Works
Public Warks
Public Works
Putlic Works
Public Works
Publlc Works
Public Warks

Project NamefDeseription FY202i&brlar  FY 2022
Zonlng Ordinanca & Map Update 100,000
Shiloh Lodga Rehablitation 20,000
Plotter/scanner 25,000
Aerial Qrthophotography Citywide Hyover 8000
Vehicle Repfacement £2) 50,000
Acthve Connections - VDOT TAP $50,000

Moultrle Ave Improv - VOT AS 493,000 800,000
Misc. tity Capital Projects 120,000
Ashfand 5t Ext - VOOT/MPO 331,000 332,000
Five Forks - VDOT HSIP 100:000
Hopewell High Schoot - VOOT HS(P 50,500
Pavement Rehab - VCOT RS

HIl'Ave Improv+ VDOT RS

Wagner Ave Improv - VDOT RS

Rlchmond/Petersburg 5t - VDOTRS

Repalrs for Statlons A & 2 50,000
Hose & Radlo 12,500
Flre Statton 13,000,000
Ladder Trck 250,000
Ambulance 62,500
Flre Statlon i Bay Reof 25,000
Flre Trucks Contract Payment 823,450 162,414
Courts: VOIP/Switches/Wiring 150,000
L Dotk Roof Removal 57,000
Pock Ropairs 85,000
Fleet Vehldles-SUVs (3) 168,513
Flast Vehlcles-SUVs-Equipment 43,487
Fleat Vehldes-Sedans {2) 36,000
Fleet Vehides-Sedans-Equipment 5007
Radios for Fieet Vehicles (5} 3415
Panasonic Toughbooks {6) 21,000
Radar Units for Fleet {3} 4338
Faurth Dispatcher Position Equipment 25,000
Dump truck - Concrete Craw 148,500
Dump truck- Asphalt Craw 165,000
Backhoe-Asphalt Crew 140,800
Street Sweeper-Steeet Crew 330,000
General Public Works Yard 5t Compil; M 125,000
ADA Master Plan 25,000
Demolish 2009 Fern 5¢ 12,000
Fuel Fump Istand/Yrench 50,000
StabllizattonfConstructicn Debris Stockpile 75,000
Convenience Center Puli-Thru Facliity 100,000
Securlty Fence for Judges Lot Courthouse 65,000
HVAC Upgrade - Soclat Services 100,000
fiephice Roof - O Soclal Services 250,000
Storege Space ln DPW Yaed 50,000
Replace Carpet - City Hall 20,000
Street Light Improvements 30,000
Beacon Rooffwindow Replacement 231,000

Y2023
100,000
5,000

1,000,000
585,000
348,000
100,000

20,000

250,000
62,500

410,193

¥Y 2024
100,000

60,000
1,200,000
415,000
215,000

250,000
52,500

FY 2025

10,000

1,600,000
241,000

500,000
40,000
40,000

250,000
62,500

Frao

5,000

994,000

588,060
206,060
206,000

250,000

Futura Years  Project Total
360,000
40,000
25,000
8,000
50,000
950,000
2,288,000
765,000
4,855,000
856,000
283,000
1,088,000
452,000
452,000
2,000,000
50,000
12,500
13,000,000
1,700,000
250,000
25,000
1,395,057
150,000
57,000
85,000
108,513
41,487
36,000
5,007
25,415
21,000
4,338
25,000
148,500
165,000
140,800
330,000
125,000
25,000
12,000
60,000
75,000
100,000
65,000
00000
250,000
50,000
20,000
10,000
237,000

206,000
206,000
2,000,600

450,000




Public Works Vehlde Wash/Storage BLDG

Public Works Plckup Trucks-GroundsfLitter Collection Crew
Recreation Malntenance Equipment

Recreation Vehicle Replaterent (4}

Recreation Westwood Park Rengvation

Recreation Community Center Repalrs

Recreation Abwater Pazk Dog Park

Recreation Atwater Park Improvements

Recreation Crystal Lake Improvements

Retreation CGW Baskatbai Counts

Recreatlon Parks Mointensnce Faclllty

Recreatlon 3 1/2 Stroet Park Improvement

Sherlff Vehicles (2}

Sharlff New Camera System (Courthouse}
Stormwater Riverside Park Starmwater Greenway
Starmwater Hopewell High Schoal -Mathis Park Stream Restaration
Stormwater City Polnt Road Outfall Stabillzation
Stormwater Uberty Ave Quifall stablllzation

Stormwater Princess Anne fd Qutfafl Stabiflzation

Watar Renewal Oxygen Plant Instrumentation Converston
Water Rencwal Pllot Study (Nitrogen Redugtion)

Water Renewal Plant Switchgear

Water | Endustrial Fing Sceeen

Water | Feed Pumps

Water Renewal Laboratory ExpanstonfAdmin Bliz Rehab/Replacemant
Water Rerewal Centiifuge

Water kenawal Rehab Secandary Tanks

Water Renewal Furnace Upgrade

Water Renawal Centrifuge Rebuild

TOTAL

80,000 BO0,000

126,000 126,000

146,000 146,000

155,000 185,000

200,000 200,000

98,000 48,000

52,000 52,000

372,000 372,000

220,000 220,000

82,000 82,000

170,000 170,000

175,000 175,000

65,000 65,000

25,000 25,000

20,000 55,000 20,000 95,000
509,000 15,000 15,000 539,000
260,000 26,000 305,000
128,000 16,000 136,000
242,000 10,000 252,000
1,000,000 1,000,000

500,000 500,000

2,300,000 2,300,000

1,200,000 1,200,006

2,000,000 2,000,000

750,000 750,000

1,200,000 1,200,000

300,000 300,000

650,000 650,000

200,000 200,000

§ 3781450 520,174474 58,402,693 § 2.496.500 5 2,063,500 32;249.000 § 2,862,000 545.7295617







City of Hopewell Dollars in Thousands
FY 2022 Capital Improvement Program (CIF)

Development Department
FY 2021 5Year  Future Total
Project Name # Prior FY2022 FY2023 FY2024 FY2025 FV2026 CIPTotal Years Profect Defer
Zoning Ordinnce & Map Update  DEV-0001 § - $ 100,000 $ 100,000 $ 100000 § - § - $ 300000 3 - $300000 § -
Skiloh Lodgo Rehubititation  DEV-0002 - 20,000 5,000 - 10,000 5,000 40,000 - 40,060 -
. DEV-0003 - . - - - - - - - -
- DEV-0004 - - - - - - . - - -
- DEV-0005 - - - - - - - - - -
. DEV-0006 - - - - - “ - - - -
. DEV-0007 - . . - - - - - - .
- DEV-0008 - - - . - - - - - -
- DEV-0009 - - - . . - - - - -
DEV-D0E0 - - . - . - - . - -
Total Public Safety S~ _S120000 5105000, 5 160,000 §10000 §5000 $340000 § _ _ S340000 § -
Projects Estimates
A&E 5 - $ - $ - $ - &8 - 5 - s - 8 - $ - s -
Land Acquisition - - - - - - - - - -
Construct/Purchase - - - - - - - - - -
Total Projects Estimate § - s - s - 5 - 5 - $ - b - 5 - $ - s -
Funding Sources
General Fund s - $ 150000 $ 105000 $ 100000 $ 10000 $5000 $ 330000 $ - $ 330060 S -
Bonds General - - - - - - - - . -
Bonds Schools - “ - - - - - - - -
Grants - 10,060 - - - - 10,000 - 10,000 -
Proffers/Other - - - - - - - - - -
Totak Funding Sonrces S oS 120000 S 105000 S 100.000 _S 10,000 LS50 $340000 8 - S340000 § -
Operating Budget Impacts
Operating Revenue 3 - 3 - $ - I £ - s - 3 - s - 5 -
Qperating Costs
Facility Operations - N - - - - - - -
Program Operations - - - - - - - . -
Debt Service - - - - - - - - N
Total Operating Costs - - - - - - - N -
Net Operating Revenue (Subsidy) S - $ - $ - 8 - § - $ - $ -5 S -

FIEs - - - - - - - - -
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| Project: Zoning Ordinance Re-Write DEV-0001

2 Project Description
1?pdﬂ'lrc the ant‘wc]-] Z.nﬁmf. Ordinance 1o reflect Future Land Use
categories and map

ZONING ORDINANCE &
MAP UPDATE
3
4 [Project Justification

Lh

After a jurisdicion updates a Comprehensive Plan the next step 1s to update the Zoning Ordinance. The Comprehensive Plan s the City's land use vision
while the Zoning Ordinance provides the regulation to bring the vision to life. The Crty has two land use planners, the Director of Development and the
Senior Planner. Both positions deal with day to day zoning activities, enforcement, over five (5) boards and commissions and long range projects  The
Zoming Ordinance rewnte will require hours of review, meetings, research, and writing that cannot be completed in house in a timely manner

Impact if Project 1s NOT Completed

Continue to operate within an antiquated Zoning Ordinance that does not reflect the new Comprehensive Plan StafT will continue o piece meal Zoning
Ordinance amendments in an effort to catch up to concepts in the Comprehensive Plan, Development opportunities/projects will be delaved or missed
due 10 a Zoning Ordinance that 1s not flexible and inviting to a mix of residential and commerical products

L]ves [ INo L_INA

Conforms With Comprehensive Plan?

9

Strategic Plan Goal/Objective

10

Year Introduced: 2021

11

Change from Prior:

Start Year:
End Year:

2021

2024

Financial Summary Dollars in Thousands

FY 2021
FY 2023

FY 2024

FY 2028

5 Year
FY 2026 CIP Total

Future
Years

Total
Project

Defer

& Prior || FY 2022
Project Estimate !

Land Acquisition i - . :

Construct/Purchase

A&E ' -1 <!

Total Estimate “ - -

Funding Sources
General Fund

Bonds General - .

Bonds Schools

Grants

Profters/Other

100,000 100000 I(](],U{)(};

300,000

300,000

100,000 100,000 |

100,000

Total Funding -

Operating Budget Impﬁcts o

Operating Revenue . =0 =

Facility Operations -

Program Operations

Debt Service

- 300,000

300,000

Total Operating I -

JJ

36

Net Revenue (Cost) s - %

wn

T

38

FTEs




Project: Rehabilitation DEV-0002

“|Project Description
Rehabilitation of Shiloh Lodge located ate 610 Prince Henry Avenue in the
~|City Piont Historic District

B LR IRR i T Y

(TR

Project Justification

This structure dates back to the carly 1800's. City acquired in October 2019 from the Shilol Lodge for $85,000. The City Council has
recognized the importance of telling the history of Hopewell. The City has aver 3,000 artifacts currently housed at the College of William
land Mary. The City purchased building with hopes to create a museum for history of Hopewell. The Council realizes thal a museum alone
is not self sustaining, and that the location of the building lends the opportunity for other uses that compliment a museum. Historic
Preservation Committee has reconvened to strategize next sieps, discuss best end use for the buidling. and identify funding sources for
planning and rehabilitation work. The project goals are to provide matching funds for a planning grant, additional maintenance of buidling
and grounds as the need arises, conduct an archeological dig

Impact if Project is NOT Completed

There would be no determination of the best use

Conforms With Comprehensive Plan? [x]ves [INo [_INa
Strategic Plan Goal/Objective:
Year Introduced: 2021 Start Year: 2021
Change from Prior; Fnd Year:
Financial Summary Dollars in Thousands

FY 2021 5 Year Future Total

& Prior FY 2022 FY 2023 FY2025 FY2026 CIP Total Years Project Defer
Project Estimate
A&E = % - - . - - 5 .
Land Acquisition - - - - = 2 .
Construct/Purchase - . . . - - 5 "
Total Estimate - - . - - - - - !

Funding Sources

Operating Funds . 10,000 3.000 10,000 5.000 30,000 - 30,000

Bonds General - - - . - - - -

Bonds Schools - - - - - s . w
Grants - 10,000 - - - 10,000 - 10,000 -
Proffers/Other - - - - s s = . -
Total Funding - 20,000 5,000 10,000 5,000 40,000 - 40,000 -
Operating Budget Impacts

Operating Revenue - - - 5 . . . S
Facility Operations - - = < . . “ -
Program Operations - . . - R - 5 g
Debt Service 5 < = . a . . B
Total Operating - - - z - . . .
Net Revenue (Cost) $ - 8 - 8 - 8 - § - % - % - 8 -

FIES . B & % a . . .




City of Hopewell
FY 2022 Operating Budget Request Form
One -Time Capital - NOT in CIP

Department: {Development/GIS ., : L ]
Priority Ranking: | - i
Mandated:jno o
I yes, cite Code or Law: N/A RN o
1. Operating Cost Account Name/Number Amount

e TRy O ———— A —
1071-80-8110-086-0000-0000-50827-D008 | 25000}

2. Increased Revenue or Reduced Expenditure that will offset the operating increase

Increased Revenue . L - ] P
Reduced Expenditure |~ o T b
Net Increase/{Decrease) $25,000.00

3. Justification for Additional Funding Request: . -
}PiottcrlScanner is mow 7 years-old and out of warrafity; issues ar¢ occurring which now cost to fixand |
‘any major -part!processes_t}},at fails could result in sgyeral"ﬂmusaqu of dollars in repairs. 'I}i,iit,cost }

reflects.a 5 year maintence agreement.

s,

4. Impact if Not Funded?

1 ‘ |
1If not funded, plotter may fail, anti_quate‘d paits, ete., could lead to the irjabiity to print plans, maps,
'scan plans, laﬁgq_ stze thaps and -maps needed on-a regular basis (Ward, _St;eet-,__ZGniﬁ_g, efc.)




City of Hopewell
FY 2022 Operating Budget Request Form
One -Time Capital - NOT in CIP

Department: iDevelopment/GIS

Priority Ranking:]
Mandated: ino .

If yes, cite Code or Law: |N/A ] ‘ , '

1. Operating Cost Account Name/Number Amount
1071-80-8110-086-00000-00000-00000-508207-D0008 * . 80001
2. Increased Revenue or Reduced Expenditure that will offset the operating | lnerease i
Increased Revenue ! :
Reduced Expenditure | - C ;
Net Increase/(Decrease) 3 8,000.00
—

3, Justification for Additional Funding Request;
Aena.l "Orthophotography Citywide Flyover is flown evety 4 years and state Contracted by VITA/VGIN, Last ~

or&ophotography done in 2017, The final product includes 6" orthos, Digital Terrain Model and Building
footprints. 1f we were to contract it ourselves it would cost $60,000 minimum.

P -~ Y

4. Impact if Not Funded?

-~ - —— et am e e e ———— e m oy i m m wde M o ek e e = o= =




City of Hopewell
FY 2022 Operating Budget Request Form
One -Time Capital - NOT in CIP

Department: {DevelopmentiCode N T
Priority Ranking: | L _ :
Mandated: jno _ S

If yes, cite Code or Law: INJA Il B

1. Operatfing Cost Account Name/Number Amount
{11811087-50825 i . $50,000.00 :

2. Increased Revenue or Reduced Expenditure that will offset the operatmg mcrease
Increased Revenue - . o : o
Reduced Expenditure | o o
Net Increase/(Decrease)

B
S
1
!

i

!

3. Justification for Additional Funding Request:

‘Provide up-io-daté reliable vehickes fo replace the two oldest vehicles (Hord Escapes) in code enforcement fleet.
inll continue to request vehicles unitl all are replacéd. Major repairs have been required which could not be fixed at,
'City Public: Works Shop. Staff priced vehicles on the State procuremerit website to determine the request amount. ’f

4. Impact if Not Funded?

e vy o g B T o AL ¥ A e S e o whe Ll i Y L a 4% W T fmdhe W (AT A L SGle s e e

.
]

‘Continue to repair and fear bréakdown with mid year purchases réequired. o ;







City of Hopewell Daollars in Thousands
FY 2022 Capital Improvement Program (CIFP)

Engineering Department Projects

2021 3 Year Foture Total
Project Name i Prior FY2022 FY 2023 ¥FY 2024 FY2025 FY2026 CIPTotal Years Project Defer
Active Connections-VDOTTAP  ENG-000t § 950 8 - % - 8 - 8 - 8 - % - 8 - 8 - -
Moultie AveImprov-VDOTRS ENG000z § 498 § 800 $1000 § - § - 8 - § 1800 § - 8 - $ -
Mise, City Crpital Projects ENG0003 § - & 120 § 58 § 60 $ - 3 - 8 765 3 - 3 - 8 -
Ashland §t Ext - VDOTIMPO ENGO004 § 331 § 332 § 358 $1200 $1600 3 994 $ 4524 § - 3 - 8 -
Five Forks » VROT HSIP ENG-0005 § - § 100 $ 100 % 415 $ 241 § - 8 856 § - $ - 8 -
Hopewell High School - VDOTHSIP  ENG-0006 § - % 5 $ 20 % 219 8 - 8 - $ 289 3 - 3 - 8 -
Pavement Reheh - VDOT RS ENG0007 § - 8 - 8 - 8 - 5 500 § 588 $§ 1088 § - 8 - % -
Hil Ave Improv - VDOT RS ENG-0008 § - 8 - 8 - 8 - § 40 % 206 $ 246 § 206 § - $ -
Wagner Ave Improv=-VDOTRS  ENG-0009 § - 3 - % - % - $ 40 % 206 § 246 § 206 $ - % -
Richmond/Petersburg St- VDOT RS ENG0010 § - % S - $ - 8 - 8 - % - $2000 % - 8 -
Total Public Safety $1.779 _$1402 $2103 $1894 52421 $1994 3 0RI4 § 32412 % - 8 .
Projects Estimates
A&E $ 789 $ 482 % - % - & 8 & - § 562 § 400 5 L7501 % -
Land Acquisition s - % - § 518 % - 8 - 8§ - & 518 % - § 5188 -
Construct/Purchuse $ 989 $ 620 $£1585 $1894 $234] $19% $ 8734 $£2012 £11735 §$ -
Tatal Projects Estimate $1779 S$1402 $2,103 S1,894 S§$2421 $19% S 9814 §2412 S14004 S -
Funding Scurces
VDOT HSIP 100/0 $ - % 150 $ 120 £ 6 § 241 § - § L1145 % - 8 1145 $ -
VDOT RSTPMPO 10070 $ 33 § 332 $ 398 $1200 $1600 3 994 § 4524 § - $ 4855 8§ -
VDOT TAP 80120 £ 760 § - 8 - 8 - 8 - 3 - § - 8 - $ 70 § -
VDOT Revenue Sharing $ 240 § 17 & BB} § - % 2090 § 550 § 1740 $ 1206 % 3195 § -
VDOT HSIP 100/0 $ - -3 - 8 -..8 -.. 3 -..3 - 3 - 8 -8 -
Total Funding Sovrces $1340 S 499 $1401 S1834 §$2131 S1544 § 7409 § 1206 § 9934 S -
Operatiog Budget Impacts
Operating Revenue 5 - $ - $ - $ - & - £ - $ - % - 5 -
Operating Costs
Facility Operations - - - - - - - - -
Program Dperations - - - - - . - - -
Debt Service - - - - - - . - -
Total Operating Costs - - - - - - - - -
Net Operating Revenue (Subsidy) e § - 5 - 2 - 3 - $ -8 - $ - g .

FTE's - - - - - - - - -



A i ¢ 0 E B ¢ §f 1 0 K I M N O Q S 1 u
I Project: {|Bicycle Lane Connections - VDOT TAP ENG-0001

2 Project Description | | 1

This project will connect shared use paths o a new network of a combination
of on sireet shared bicycle lanes and buffered bicycle lanes, These new
bicycle routes will be arterics connecting residential neighborhoods to the
heart of Hopewell's commerce, education and recreation for duily needs and
activities. The project spans over 65,000 fincar fect in twelve individual
segments.

4 IProject Justification || I I I | || [} L 1 L
The City would benefit from non-vehicular impravements to existing roadwnys that provide active lifestyle options and equitable transportation solutions.
The targeted streets generatly follow the City's comprehiensive plan bicyele map.

¢ Hmpact if Project is NOT Completed I ] 1 1] I} 11 {l i
The City would Tose the 80% federal reimbursement (FHWA/VDOT TAF) as the project would face de-allocation.

7

8 [Conforms With Comprehensive Plan? {vives || [ino {] [ INA | {|

9 |Strategic Plan Goal/Objective:

10 | Year Introduced: Start Year: FY-201%

11 IChange frorn Prior: End Year: FY-2022

12 {Financial Summary Dollars in Thousands

FY 2021 5 Year Future Tatal

13 & Prior || FY 2022} FY 2023 || FY 2024 {] FY 2025|| F¥ 2026 | | CIP Total Years Praject Defer
14 [Peoject Estimate

IDjA&E 160 - - - - - - - 160 -
16 fLand Acquisition - - - = - - - - - -
17 |Construct/Purchase 789 - - - - - - 789 -
18 |Total Estimate 950 - - - - - - - 950 -

mndlng Sources

21 |VDOT HSIP 100/0 - - - - - - - - - -

22 IvDOT RSTPMPO 100/}
3{VDOT TAP 8020 |
24 JVDOT Revenue Sharing - - N - - - - - - -
25 [VDOT HSIP 100/0 - | - - - - - - - - -

26 {T'otal Funding 760 - - - - - - R 760 .

28 [Operating Budget Impacts
Operating Revenue - - - - - - - N -

31 ‘Facility Operations - - - - “ - - - N
Program Operations - - - - - - - - .
33 |Debt Service - - - - ; - N . .
Total Operating - - - - - - - - .

|

~)
=)
(=]

]

'

t

]

1

]
b
<

'

36 [Net Revenue (Cost) $ ~1i s ~-i| % -1 % ~it 8 -1 8 K ~11$ Sk -

38 |FTEs 5 3 ; 3 - - : - »




Project: Moultrie Ave Drainage and Roadway Improvements ENG-0002

Project Description
The Moultrie Ave Roadway and Drainage Improvements Project has a total
{enth of approximately 1,700 linear feet from the intersection of Jackson St fo
the intersection of Bluefield 8t. The proposed improvements will install &
closed drainage system along Moultric Ave from the intersection of Jackson
St fo the existing channel south of Bluefield St. Concrete driveway aprons
and missing links of curb and gutter will be instalied from the intersection of
ackson St to Hoaker St. New pavement, including surface overlay and
sections of full depth reconstruction, will be provided within this corridor.

Project Justification

The existing Mouftrie Ave is a two-Jane, 25 MPH, residential street with sections of narrow width and pavement deterioration. The existing drainage
system is 2 mix of grass v-ditches, curb and gutter, inlcts storm pipes and pipe culverts. The existing conveyance systems ocutffow to an existing channel
and a series of culverts west of Moultric Ave, The existing channe} and culverts are undersized, leading to a flooding of adjacent properties, particularly
near Bluefield St, Hooker 8t, and Clingman St.

[impact if Project js NOT Completed

The drainage issues and substandurd rondwiays would continue to cause maintenance issues for Public Works and potential flood damage for adjacent
property owners. The City would lose the revenue sharing program reimbursement (minimum $330,000) as the project would face deallocation, Stafl’
phanis to ask for additional matching state funds during next Reveoue Sharing Application Cycle (Fall 2021; funds available FY23).

rConfoxms With Comprehensive Plan? L#[ves L Ino Y
Strategic Plan Goal/Ohjective:
Year Introduced: FY-2021 Start Year: FY-2021
Chenge from Prior: End Year: FY-2023
Financlal Summary Dollars in Thousands
FY 2021 5 Year Future Total
&Prior FY2022 FY2023 FY2024 TFY2025 FY2026 CIPTotal Years Project Defer

Project Estimate
A&E 298 - - - - - - - 298 .
Land Acquisition - - - - - - - - - -
Construct/Purchase 200 800 1,000 - - - 1,300 2,000 -
‘Tatal Estimate 498 800 1,000 - - - 1,800 - 2,298 -

i fe—————————— ___——
Funding Sources
'VDOT HSIP 100/0 - - - - - - - - - -
VDOT RSTP/MPO 100/ - - - - - - - - “ .
VDOT TAP 80720 - - - - - - - - .
VDOT Revenue Sharing 249 17 883 - - - 900 - 1,149 -
VDOT HSIP 100/0 - - - - - - - - - -
Fotal Fundiag 249 17 883 - - - 900 - 1,149 -

P ]
|Operating Budget kmpacts
Operating Revenue - - - - - - - - -
Facility Operntions . - - - - - - - -
JProgram Operations - - - - - - - - -
Debt Service - - - - - - - - -
Total Operatiog - . - - - . - - -
Net Revenue (Cost) $ . 8 - - 8 - 8 - % - 8 - % - 8 -

IFTEs - . - - - - - - -




Project: Misc. City and Neighborhood Improvement Projects

ENG-0003

IProject Deseription

1. Broaddus Drive Turn-Around = $50,000 FY-22

2, Peterson Mill Road at Hanks Pond/Dam = $70,000 FY.22

3. E Poyihress Streetscape Project = $300,000 FY-23

4. Courthouse Parking Lot Rehebilitation 115,000 SF = $100,000 FY-23
5. Palm Street Curb & Gutter = $40,000 FY-23

6. Mansion Drive Drainage Improvements = $145,000 FY.23

7. E Randolph Rd Drainage Improvements = $60,000 FY-24

Profect Justification

implement.

includes known neighborhood infrastructurs issues, other City Department requests and mise. capital projects that require little additional design to

[tmpact if Project is NOT Completed

[#]ves L Ne

Conforms With Comprehensive Plan?
Strategic Plan Goal/Objective:
Year Intraduced: FY-2020

iChange; from Prior:

[ Jna

Start Year:
End Year:

FY-2022
FY-2024

Financial Summary Dollars in Thousands

FY 2021

&Prior FY2022 FY223 FY2024

Total
Project

5 Year
CIP Total

Future

FY 2025 FY 2026 Years

Project Estimnte

A&E - - - -
Land Acquisition - - - -
Construct/Purchase - 120 585 60

765 765

Total Estimate - 120 585 50

765 - 765

Fanding Sources

VDOT HSIP 100/0 " - - -
VDOT RSTP/MPO 100/ - - - -
VDOT TAP 80/20 - - - -
VDOT Revenue Sharing - - - -
VDOT HSIP 100/0 - - - -

Total Fending - “ - -

Operating Budget Impacts
Operating Revenue - - -

Facility Operations - - -
Program Operations - - -
Diebt Service - - -

Total Operatiog - - -

LNetRevenue {Cost) $ - 8 - 8 -

FTE's “ - -

Defer




Project: Ashland St Extension ENG-0094
Project Description '

Pravide alternate access to major Economic Development site a1 Colonial
Comer Shopping Center,

Project Justification
100% VDOT RSTP funded. No local finds required for implementation, The City requested and VDOT agreed to administer PE, RW, and Construction
of project simitar to Cedar Level Road.

llmpact if Project is NOT Completed

Conforms With Compreheasive Plan? Lvives LIno [ina
Strategic Plan Goal/Objective:
Year Introduced: Start Year: FY-2020
Change from Prior; End Year: FY-2026
Financial Summary Dollars in Thousands
FY 2021 5Year Future Total
&Prior FY2022 ¥Y2023 FY2024 FY2025 FY2026 CIPTotal  Years Project Defer
Project Estimate
A&E 331 332 - - - - 332 - 663 -
tand Acquisition - - 398 398 - 398 -
Construct/Purchase - - - 1,200 1,600 994 3,794 3,794 -
Total Estimate 331 332 338 1,200 1,660 994 4,524 - 4,855 -
— ] -
JEunding Sources
VDOT HSIP 10040 - - - - - - - - - -
VDOT RSTPMPO 100/ 33 332 398 1,200 1,600 994 4,524 - 4,855 -
VDOT TAP 80420 - - - - - - - - -
VDOT Revenus Sharing - - - - - - - “ - -
VDOT HSIP 106/0 - - - - - - . - - -
Total Fundiog 331 332 398 1,200 1,600 994 4,524 - 4,855 -
ST —T ST ST f—— i
JOpemﬁng Budget kmpacts
Operating Revenuse - - - - - - - - -
Facility Operations - “ - - - - - - -
Program Qperations - - - - - - - - -
Diebt Service - - - - - - - - -
Total Operating - - - - - - - - -
Net Revenue (Cost) $ - 8 - $ - § - 8 - % - § - 8 - § -

FTEs - - - - - - - - -




Project: Five Forks Highway Safey Improvement Program (HSIP) ENG-0005
Projest Description
improve pedestrian safety by upgrading signals, crosswalks new lighting,

Project Justification
100% FHWA/VDOT Highway Safety Improvemest Program funded. No local funds required for implementation

Empact If Project is NOT Completed

Conforms With Comprehensive Plan? {¥ives [ Ino Lna
ﬁsmtcgic Plan Goal/Ohjective:
Year Introduced: Start Year: FY-2021
Change from Prior: End Year: FY-2025
JFinacial Summary Dollars in Thousands
FY 2021 5 Year Future Total
&Prior FY2022 FY2023 FYX24 FY2025 FY2026 CIPTotsl  Years Project Defer
Project Estimate
A&E - 100 - - - - 1060 - 100 -
Land Acquisition - - 100 - - - 100 - 100 -
Construct/Purchase - - - 415 241 - 636 656 -
Total Estimate - 100 100 418 241 - 856 - 856 -
g —— Csmm——— T e e
Funding Sonrces
VDOT HSIP 100/0 - 100 100 415 241 - 856 - 856 -
VDOT RSTP/MPO 100/ - - - - - - - - - -
VDOT TAP 80120 - - - - . - - - -
VDOT Revenne Sharing - - - - - - - - - -
VDOT HSIP 10070 - - - . - - - - - -
Total Fanding - 100 100 415 241 - 856 - 856 -
e
Operating Budget Impacts
Operating Revenue - - - - “ - . - -
Facility Operations - - “ - - - - - -
Program Opérations - - - - - - - - -
Debt Service - - - - - - - - -
Total Operating - - - - - - - - -
|Net Revenue (Cost) 3 - § - 8 - 8 - % - % - 3 - 3 - $ -
[—— . ———————

FIE's - - - - - - - - -




Project: Hopewell High School HSIP

ENG-0006

Praject Description

cormunity.

Improve pedestrian crossings at § Mesa Dr serving HHS and surrounding

Project Justification
100% FHWA/NDOT Highway Safety Improvement Program funded. No local funds required for implementation

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? [jves L INe [ Ina

Strategic Plan Goal/Objective:

Year Introduced: Start Year:
Chanpe from Prior: End Year:

FY-2021
FY-2024

Financial Sommary Dollars in Thousands

FY 2021 5 Year
&Prior FYZ2022 FY2023 FY2024 FY2025 FY2026 CIP Total

foture
Years

Total
Project

Defer

Project Estimate

AZE - 50 - - - - 50
Land Acquisition - - 20 - - - 20
Construct/Purchase - - - 219 - - 219

50
20
219

Funding Sourees

VDOT HSIP §G0/0 - 50 20 219 - - 289
VDOT RSTP/MPO 100/ - - - - - - -
VDOT TAP 80120 - - - - - - -
VDOT Revenue Sharing - - - - - - -
VDOT HSIP 10040 - - - - - - -

Total Estimate - 50 20 219 - - 283

289

‘Total Fanding - 50 20 219 - - 289

Operating Budget Impacts
Operating Revenue - - - - - -

1Facility Operations - - - - - .

Program Operations - - - - - -
Debit Service - . - . - -

Tatal Operating . - - - - -

Net Revenue (Cost) $ - 8 - $ - 3 - - 8 -

FTE's - - - . - .




Project:

Pavement Rehahilitation - Various Local Streets

ENG-0007

Project Description
Reconstruct or rehabilitate pavement sections on various local and collector
strects. Pavement stmicture failures are rated at Critical Condition Index
(CCY) 50 or below. Sea enclosed map of streets included in VDOT Revenue
Sharing Program Appiication.

Project Justification

Allows City to extend pavement managerient dolelrs up 1o 50% by participating in VDOT Revenue Sharing Program. The map and VDOT RS application
were endorsed by Council in September 2019.

Tmpact i Project is NOT Completed

Year Introduced:
Chanpe from Prios:

Conforms With Comprehensive Plan?
Strategic Plan Goal/Objestive:

{ [ves

Mo

[T

Start Year:
End Year:

FY-2025
FY-2026

Fipanelzl Summary

Project Estimate
A&E

Land Acguisition
Construct/Purchase

Total Estimate

Fonding Sources
VDOT HSIP 100/0

VDOT TAP 80/20

VDOT HSIP 100/0
Teotal Funding,

Openating Ravenue

Facility Operations
Program Operations
[Debt Service

Total Operating

Net Revenue (Cast)

IFTES

Dollars in Thousands

Fy 2021

&Prior FY 2022

FY 2023

FY 204

FY 2025

FY 2026

5 Year
CIP Total

Futare
Years

Total
Project

Defer

500

588

1,088

1,088

VDOT RSTP/MPO 100/

VDOT Revenue Sharing

500

588

1,088

1,088

250

344

594

594

250

44

594

594

Operating Budget Impacts




Project: Hill Ave and Hooker St Improvements

ENG-0008

Project Description

Install new curb & gutter, driveway entrances, storm sewer infets and full
width pavement reconstruction between Hooker St and Jackson St. Scope
also includes reconstruction of Hooker 5t between Wagner Ave and Mouitrie
Ave. This project will branch off of the Moultrie Ave Improvements Project,

Project Justification

Project wonld continue the City's neighborhood strests and drainage improvements to atleviate decades of focal flooding and substandard rosdways, Project
is endorsed by Council. This will continue previous investments in the community branching off of Moultrie Ave.

Tmpact i€ Project is NOT Completed

The drainage fssues and substandard roadways would continue to cause maintenance issues for Public Works and potential flood damage for adjacent
property owners, The City would lose the revenue sharing program reimbursement as the projest would face deallocation.

Conforms With Comprehensive Plan? [vives  [JNo
Strategic Plan Goal/Objective:

Year Introduced:

Change from Prior:

L_INA

Start Year:
End Year:

FY-2025
FY-20238

[Financial Summary Dollars in Thousands

FY 2021
&Prior FY2022 FY2023 FyYH

FY 2025

FY 2026

5 Year
CIP Total

Future
Years

Total
Project Defer

Project Esfimate

A&E - - - -
Land Acquisition - - - -
[Construct/Purchase - - - -

a0

206

40

206

206

40 "

412 -

Tatal Estimate - - - -

Funding Sonrces

VDOT HSIP 100/0 - - - -
VYDOT RSTE/MPO 100/ - - - -
VDOT TAP 80/20 - - - -
VDOT Revenug Sharing - - - -
VYDOT HSIP 106/ - - - -

40

206

246

206

452 -

20

103

123

103

‘Total Funding - - - -

20

103

123

103

Qperating Budget Impacts
Operating Revenue - - -

Pacility Operations - - -

Program Operations " - -
Debt Service - - -

Total Operating - - -

Net Revenue (Cost) $ - $ - 8 -

FIE's - - -




Project: Wagner Ave and Hooker St Improvements ENG-0009
|project Description

Install new curb & gutter, driveway entrances, storm sewer inlets and fui

width pavernent reconstruction between Hooker St and Jackson St. Scope

{also includes reconstruction of Hooker St between Hill Ave and Moultrde Ave,

This project will branch off of the Moultrie Ave Improvements Project.

Project Justification
Project would continue the City's neighborhaod streets and drainage improvements to elleviate decades of local flooding and substandard roadways. Project
is endorsed by Council. This will continue previous investments in the community branching off of Moultrie Ave.

Impact if Project is NOT Completed
The drainage issues and substandard roadways would continue to cause maintenance issues for Publls Werks and potential flood damage for adjacent
property owners, The City would lose the revenue sharing program refmbursement as the project would face deallocation.

Conforms With Comprehensive Plan? Lvfves [INe {_Ina

Strategic Plan Goal/Objective:

Year Introduced: Start Year; FY-2025
|Change from Prior: End Year: FY-2028

Financial Summary Dollars in Thousands

FY 20621 5 Year Future Total
&Prior FY2022 FY2023 FY2024 FY225 FY2026 CIPTYotal Yeats Project Defer

[Project Estimate
A&E - - - - 40 - 40 - 40 -
Land Acquisition - - » - - - - - - "
[Construct/Purchase - - - - . 206 206 206 412 -

Totsl Estimate - - - - 40 206 246 206 452 -

|Funding Sources

VDOT HSIP 100/0 - - - - - . - - - -
VDOT RSTPMPO 100/ - - - - - - - - - -
VDOT TAP 80120 - - - - - - - - .
VDOT Revenue Sharing - - - - 20 103 123 103 226 .
VDOT HSIP 100/ - - - - - . . " . .

Tatal Funding - - - - 20 103 123 103 226 -

Operating Budget Impacts
Operating Revenue - - - - - - - . -

Facility Operations - - - - - - - - -
Program Qperations . - - - - - . - -
Debt Service - - - - - - - - -
‘Total Operating - - - - - - - - -

Net Revenae (Cost) $ - 8 - % - 8 - 8 - 8 -3 - 8 -8 -l

JFIEs - - - - - - - - -




Project: Richmond St and Petersburg St Improvements

ENG-0010

Project Description

Curb and guiter, driveway entrances and drainege improvements to Richmond
St, Petersburg St and blocks in between S 21st Ave and 8 17th Ave. This will

be the next Revenue Sharing Application in FY21 for FY23-24 funding

approval,

Project Justification

Project would continue the City's neighborhiood sirects and drainage improvements to alleviste decades of Tocal flooding and substandard readways,

{Impact if Project is NOT Completed

Conforms With Comprehensive Plan? Lv]¥es
JStmte gic Plan Goal/Objective;

Year Introduced:

JChange from Prior;

[LiNe 90T

Start Year:
End Year:

FY-2027
FY-2030

Financial Summary Dollars in Thousands

FY 2021
&Prior FY2022 FYZ023

FY2024 FY2028

FY 2026

5 Year
CIP Total

Future
Years

Total
Project

Defer

Project Estimate

A&E - - - -
Land Acquisition - - -
ConstructPurchase - - -

400

1,600

400

1,600

Total Estimate - - -

Fundiog Sourges

VDOT HSIP 100/ - - -
VDOT RSTP/MPO 100/ - - -
VDOT TAP 80/20 - - -
VDOT Revenue Sharing - . “
VDOT HSIP 100/0 - - -

2,000
Smm————

1,000

2,000

1,000

Totsl Fanding - - - -

Operating Budget Impacts
Qperating Revenue - -

Facility Operations - -
Program Operations - -
Dbt Servics - -

1,000

1,000

Total Operating - -

Net Revenne {Cost)

FIE's - -







City of Hopewell Dollars in Thousands
FY 2022 Capital Improvement Pragram (CEP)

Fire Department Projects ¥y
261l 5 Year CIP Future
Project Name # Prior FY 2022 TY 2023 FY2024 FY2028  FY 2026 Total Years Total Profect  Defer
Fire Statitn FOo00! §$ - $ 13000000 § - $ - L I s - $ 13,000000 § - S 13000000 $ -
Ladder Trosk FD-0002 - 250,000 250000 256,000 250,000 250,000 1,250,000 450,000 1,700,000 -
Arbutsncs DO - 62,500 62500 62500 62,500 - 250,600 - 250,000 .
Fire: Station | Bay roo oM - 25,000 - - . - 25000 - 25,000 .
- FD-0003 . - - - - - - - -
- FD0006 - - - - - - - - n -
- FD-0007 - - - - - . - - - .
- FD-0003 - - - - - - - “ - -
- FD-0009 - - - “ - - - - - -
- FD-001D - - - - - - - - - -
Total Public Safety $ - 5 13337500 § 312500 $312.500 _S3(2500 5 280000 S 1435000 8 480000 .§ 14975600 S -
Projects Estimates
A&E $ - § - 5 - $ - $ - $ . $ - s - H - s -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 13,337,500 312,500 312500 _ 312,500 250,008 14,525,000 450,000 14,975,000 -
Total Projects Estimate 5 - $ 13337500 S 312500 $312,500 S312,500 § 250,800 S 14525000 § 450,000 § 14975000 § -
Funding Sourees
General Fund s - 3 337500 § 312500 $312.500 S312500 S 250000 $ 1525000 S 450000 $ 1575000 % -
Bonds Genersl - 13,000,000 - - - - 13,000,000 - 13,600,000 -
Bonds Schools - - - - . - - - - -
Gronts - - - - - - - - “ -
Proffers/Other - - - - - " - - - "
Total Funding Sources 5 _- § !3é3@0 § 3‘[2@22 § 3!2% ggﬂéﬁ g g&ﬂﬂﬂ ; !g!slﬂﬂ!) § 4592000 g !45925!0{“] % -
Operating Budpet Impacts
Opemating Revenue 3 " - - s . $ - H - - - 3 - s - 5 -
Operating Costs
Facility Operstions - - - - . - - . -
Proggam Operations - - - - - - - - -
Debt Service u - - - - - - - -
Total Operating Costs - - - - - - - - .
Net Qperatitig Revenue {Subsidy) ] - 3 - $ - $ - [3 - 4 N ] - [ - 3 -

FTEs - - - - - - “ - B



A I c

K [ M J o T o J[ s H v

FD-0001

I.\, s

4_|Project Justification

Project: Fire Station

Project Descnption

New Fire Station and Emergency Operation Center that will combine bath Fire
Station 1 & 2, Hopewell Fmergency Crew and our current Emergency Operations
Center. This project provides for the construction of the already designed Station to
serve the citizens and visitors of the City of Hopewell, The Station will be located
on the land already purchased at Arlington Rd. and Winston Churchull Dr. The
Station will have Administration oftice, conference space, the Emergency
Operations Center, day room, kitchen, sleeping quarters, and apparatus bays (ete )

New Fire Station to increase capabilities and effectiveness to provide emergency services 1o the citizens and visitors of the City of Hopewell

6 |Impact if Project is NOT Completed

Increasc in cost of maintenance at both Station 1 & 2 and Hopewell Emergency Crew. Station | & EOC will remain in the "danger” zone of industry - Over the years,
train and road traffic have increased significantly  Less efficiency due to personnel being at different stations and not being able to cross staff the appropnate units

Strategie Plan Goal/Objecuive:
10 [ Year Introduced:
11 |Change from Prior

7
8 |Conforms With Comprehensive Plan?)
9

[/Yes

Public Safety

T

[

Start Year Fy-2016
End Year: Fy-2017

12 |Financial Summary

Dollars in Thousands

l;:ilnding Sources
General Fund
Bonds General
Bonds Schools
Grants
Proffers/Other

| CFY 2021 " AYear CIP | Future
13 & Prior FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total Years Total Project Defer
17 Project Estimate - .
[T3jasE - : : : . . ; :
(76 |1.and Acquisition - - - . - - - - :
[ T7 |ConstrucyPurchase - | 13,000,000 - - - 13,000,000 13g00000 |
18 [Total Estimate - - - - - - 13,000,000 - 13,000,000 -
BES
(20|

Total Funding

Operating Budget lmpact;'.
Operating Revenue

Facility Operations
Program Operations
Debt Service

Total Operating

EEEEEIEEIEEE

s
o>

Net Revenue (Cost)

i

FTE’s

Tl
o

5 E: = - 13,000,000 -

S - 8 I a !l % - S (13.000000) S .




Project: Ladder Truck FD-0002

sfProject Description
] . ; . e - .
95'1- Ladder Truck (with platform) to increase lifesaving and fire protection
B capabilities for all of Hopewell.

Project Justification

We currently have a 75" straight ladder that will not reach multiple commereial, residential, and industrial buildings in the City. justifying the need for a 95" to
100" reach capability. Also, the addition of a platform allows for quicker more efficient rescues, which is especially important due to our short staffing. Not
having a platform is also challenging in rescues, as a citizen would be required to climb, or be carried down, a 75" ladder (with assistance from a firefighter) to
Jget to safety.

Impact if Project is NOT Completed
We will remain unable to reach critical buildings within the City for fire suppression. On some of these buildings, we are also unable to reach citizens in
distress on higher floors, or talk a citizen into climbing down a ladder vs. riding down in a platform.

Conforms With Comprehensive Plan? Yes BED LI NA
Strategic Plan Goal/Objective: Public Safety
Year Introduced: Start Year: FY-2016
Change from Prior: End Year: FY-2017
Financial Summary Dollars in Thousands

FY 2021 5 Year CIP Future

& Prior FY 2022 FY 2023 FY2024 FY2025 FY 2026 Total Years Total Project Defer
Project Estimate - - - - - - - -
A&E £ - - - - - - - . -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 250,000 250,000 250,000 250,000 250,000 1,250,000 450,000 1.700.000 -
Total Estimate - 250,000 250,000 250,000 250,000 250,000 1,250,000 450,000 1,700,000 -

Funding Sources

Operating Funds - 250,000 250,000 250,000 250.000 250,000 1,250.000 450,000 1,700,000
Bonds General - - - z - - 5 ¥ &
Bonds Schools - - - @ = z % B
Grants - - - 3 = - o - .
Proffers/Other = 5 = a s R . . B

Total Funding - 250,000 250,000 250,000 250,000 250,000 1,250,000 450,000 1,700,000

Operating Budget Impacts
Operating Revenue - - = “ - - - z

Facility Operations - " - - . - . R

Program Operations - - - - - = - B
Debt Service - - - - 2 - 4 i

Total Operating - - - - - - - 1,700,000

Net Revenue (Cost) $ - % - 8 - % - % - % - $ $ (1,700,000 $

FTE's - - 2 - - - . .




Project: Ambulance FD-0003

e o e S ub e . -
EeTEALE Y ' Project Description
New Ambulance to replace aging Ambulance in the City

Hopawall Fire and Rescue

HOPEWELL

e

Project Justification

This unit will replace an aging 2004 ambulance and bring us up to date on safety (including new law requiring patient restraints), performance in inclement
weather, and patient comfort, for improved delivery of EMS to our Citizens. 1t will also Increase department efficiency by keeping primary units in service
longer without downtime for switching out downed units,

Impact if Project is NOT Completed

We will continue to struggle with keeping older ambulances in service due to repairs and inability to get parts for aging equipment.

Conforms With Comprehensive Plan? Yes [ INo L] NA
Strategic Plan Goal/Objective: Public Safety
Year Introduced: Start Year: FY-2016
Change from Prior: End Year: Fy-2017
Financial Summary Dollars in Thousands
FY 2021 S Year Future Total
& Prior FY 2022 FY 2023 FY 2024 FY 2025 FY2026 CIP Total Years Project Defer
Project Estimate 62,500 62,500 62.500 62.500 - 250,000 - 250,000
A&E . - . . : . - . . .

Land Acquisition - - - - - - = “ - -
Construct/Purchase < - - - R - - . )

Total Estimate - 62,500 62,500 62,500 62,500 - 250,000 - 250,000 -

Funding Sources

Operating Funds - 62,500 62,500 62,500 62,500 - 250.000 - 250,000 -
Bonds General - . . - - - . . . .
Bonds Schoaols - - - - " - - - _
Girants - - " - - - - . . -
Profters/Other - - - - % - - - - -

Total Funding - 62,500 62,500 62,500 62,500 - 250,000 - 250,000 -

Operating Budget Impacts
Operating Revenue - - - - - - - - .

Facility Operations - - . 5 . “ - - R
Program Operations - - - - - - - - .
Debt Service - - - - - - - - -

Total Operating = - - = - - - 250,000

Net Revenue (Cost) S - % -8 - 3% - % - 5 - 8 - $(250,000) % -

FIE's = - = " . - -




Project:

FD-0004

Project Description

Repair Leaking Roof over Apparatus Bays at Fire Station 1

Project Justification

The roof at Station] continues to leak, We had put this on hold with the palns of the new station but it continues to get worse

Impact if Project is NOT Completed

The roof will continue to leak and possibly get to the point that it causes damage

Strategic Plan Geal/Objective:
Year Introduced:
Change from Prior;

Conforms With Comprehensive Plan?

] ves

/] No

Start Year:
End Year:

FY-2016
FY-2017

Financial Summary

FY 2021
& Prior

FY 2022

Dollars in Thousands

FY 2023

FY 2024

5 Year
FY 2025 FY2026 CIP Total

Future
Years

Total
Project

Defer

Project Estimate
A&E

Land Acquisition
Construct/Purchase

25,000

- - 25,000

25,000

Total Estimate

Funding Seurces
Operating Funds
Bonds General
Bonds Schaols
Grants
Proffers/Other

25,000
e

|

|

25,000

T MM (AN Pk prmeeemibiliBrrererrey
o G — e e e -

23,000

25,600

-

-

Total Funding

AR 1

Operating Budget Impacts
Operating Revenue

Facility Operations
Program Operations

Debt Service

Total Operating

Net Revenue (Cost)

IFTE's

25,000

15,000




City of Hopewell
FY 2022 Operating Budget Request Form
One -Time Capital - NOT in CIP

Please Enter Information in the Gray Cells

Departments |Fire R B
Priority Ranking: [ T ‘ 1
Mandated: ' -
If yes, cite Code or Law: ]
1. Operating Cost Account Name/Number

{71321060/508212 Station 1&2 R

Amount
5o 50000;

2. Increased Revenue or Reduced Expenditure that will offset the operating increase

Increased Revenue

Reduced Expenditure
Net Increase/(Decrease)

3. Justification for Additional Funding Request:
{ . .

’ \
..

Repairs of current Stations... No-new statioh -

o e e e =
' !

s
$ 50,000.00

4, Impact if Not Funded?
i : T
[ i y ' N







City of Hopewell

FY 2022 Capital Improvement Program {CIP)

Information Technology Department Projects

Dollars in Thousands

FY 2021 8 Year Future Total
Project Name # Prior FY2022 FY2023 FY2024 FY 2025 FY2026 CIFTotal Years Project Defer
Couts; VOIP/SwitchesWiiog IR-000! § -  § 150000 8 - & - 5 - $ - $ - $ - $ 150000 § -
- 0002 - - - - - - - - - -
- IT0003 - - - - - - - - - -
. FT-0004 - - - - - - - - - -
- TE-0005 - - - - - - - - - -
- TE-D006 - - - - - - - - - -
- 0007 - - - - - - - - - “
- IT-0008 - - - - - - - - - M
- 0009 - - - w - - - - - -
- 0010 - - - - - - - - - . -
“I'ots] Public Safety $ - . S 150000 § . § - .§ - .8 - S - S - 8 JS0000 8 - .
Projects Estimates
A&E s - $ - $ - 5 - g - 8 - $ - &8 - $ - $ -
Land Acquisition - - - - - - - . - -
Construct/Purchase - - - - - - - - - -
Total Projects Estimate 5 - $ - g - s - 5§ - s - s - & - $ - g -
Funding Sources
General Fund 5 - $ 150000 $ - 5§ - g - $ - $ 150000 § - $ 150000 8§ -
Bonds General - - - - . - - - - -
Bonds Schools - - - - - - - - - -
Grants - - - - - - - - - -
Proffers/Other - - - " . - - N - .
Total Fuading Sources £ - § 150000 .8 .~ 8 - S - 8 5 150000 S - 3150000 8 -
Operafing Budpet Impacts
Operating Revenue $ - §$ - § - § - &8 - % - 8§ - 8 - 8 -
Operating Costs
Facility Operations - - . - - . - - -
Program Operations - - - - - - . - -
Debt Service - - - - . - - - -
Taotal Operating Costs - u - - - u - - -
Net Operating Revenue (Subsidy) $ - $ - 8§ - & - § . 8 - 3§ - 5 3 -

FTEs




A c WM E B G § 1 0 K i M O Q s H U
1 Project; ||Courts Wiring/ VOIP 1T-0001
2 [Project Deseription | | |
|Cousts: VOIP/Switches/Wiring
3

4 |Project Justification

Il

| I

I

5

Courts are the Jast building to receive VOIP however, the building has CAT3 wiring which is 40 years old and is not compabils with VOIP, thus requires
the building to rewired to the latest CAT 6/7 cabling. New cabling and wiring required Power over Ethemet switches (PoE). Other cost includes phones and
other small equipment/components cost to completing the job

i

6 fiapact it Project is NOT Completcd

1

1l

i i

I

I

Counts currently runs on an old Avaya system which is dying and is no longer supported. We chance losing the current phone systern is the phone server
does down and also, we currently pay yearly maintenance for & legeey system that cannot b repaired, While this is a upfront cost, this system will be in
place for the rext 40-50 years.

[Fe T e[ T

7
8 [Conforms Witk Comprehiensive Plan? |
9 [strategic Plan Goal/Objective:

Stast Year:

FY22

St | ek

0 [Year Introduced:
1 Change from Prior:

End Year:

FY 23

12 [Financial Summary

Daollars in Thousands

13

FY 2021
& Prior

FY 2022

FY 2823

FY 2024

FY 2025

FY 2026

5 Year
CIP Total

Future
Years

Total
Project

Defer

Project Estimate

ITSJA&E

16 JLand Acquisition

17 {Construct/Purchase

18 |Total Estimate

AL

J0 |Funding Sources

21 |General Fund

22 [Bonds General

23 JBonds Schools

24 {Grants

25 [ProffersiOther

26 |Total Funding

150,40

150,000

150,000

Openiﬁng Budget Impacts

O JOperating Revenue

o

31 [Facility Operations

32 |Program Operations

33 |Debt Service

4 [Total Operating

)

36 |Net Revenue {(Cost)

12

38 [F1Es







City of Hopewell Dallars in Thousands
FY 2022 Capital Improvement Program (CIP)

Recreation and Parks Departmen;.}’mjects - Marina Division

2021 5Year Future Total
Project Name # Prior FY 2022 FY2023 FY2024 FY2025 FY 2026 CIPTotal Years Project Defer
L Pock Roof Removal RP0051 $ - $ 57000 8 - 8 - s - 5 - $ 57000 § - $ - 5 -
Dock Repairs RP-D002 - 85,000 - - - - $5.000 - - -
- RP-0003 - - - - - - - - - -
- RP-0004 - - - - - - - “ - -
- RP-0005 - - . - . - - - - -
- RP-0006 - - . - - - . - - .
- RP-X07 - - - - - - - - - -
- RP-000% - “ - - - - - - . -
. RP-0009 - - - - - - - - “ -
. RP-001D - - - - - - - . - .
Total Public Safety $ - si2060 § - 0§ -8 - 0§ .  SI4000 § - § .- 8 -
Projects Estimates
A&E $ - § - 5 - $ - s - 5 - 3 - £ - $ - $ -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 142,000 - - - - 142,000 - 142 000 -
Total Projects Estimate g8 - § 142,000 § - s - s - 5 - S 142000 § - $ 142000 § -
Fooding Sources
General Fund $ - $ - 5 - $ - $ - 5 - $ - - 5 - $ -
Bonds General - - - - - - - - - -
Bonds Schools - - - - - - - - . -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
Total Fundiog Sources - S B $ .- 8§ - .8 - 8 - s - .S -8 -
Operatiog Budget Empacts
Operating Revenue $ - & - 8§ - $ - $ - 8 - 5 . 3 - % -
QOperating Costs
Fagility Operations - . . - - - - - .
Program Operations - - “ - - - - - .
Drebt Service - - . - - - - - -
Total Operating Costs - . - . - - - - -
Net Operatiog Revenue (Subsidy) $ -3 - $ - 8 - . § - g - $ - & - 5 -

FTE's - - - - - - - - -



A
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Project:

L Dock Roof

Removal
-( d

RP-0001

Project Description

jmanna

This project includes the complete removal of the roof on the current L Dock
structure. This is the first step in rebuilding the entire dock system at the

Project Justification

The roof on L Dock has completely deteriorated and has reached a point of complete failure. The overall structure is old and needs 1o be replaced immediate.
Roof removal is the first step in rebuilding the entire dock system at the marina

Impact if Project 1s N

OT Completed

The roof will pose a signficant safety hazard it not removed in the immediate future

Conforms With Comprehensive Plan?

Strategic Plan Goal/C

Year Introduced:

Change from Prior:

dbjective
2020
10,000

L INo [ INA

- Start Year:
Iind Year:

2022

2022

Financial Summary

Project Estimate
A&E

Land Acquisition
Construct/Purchase

Total Estimate

Fum_ling_Snuréca
General Fund

Bonds General

Bonds Schools
Grants

Profters/Other
Total Funding

Operating Budget |
Operating Revenue

Facility Operations

Program Operations
Debt Service

Total Operating
Net Revenue (Cost)

FIEs

FY 2021
& Prior

| FY 2022

Dallars in Thousands

FY 2023

CFY 2024

5 Year

FY 2025 | FY 2026 CIP Total

Future
Years

Total
Project

Defer

- 57,000

37,000

57,000

- 7,000

57,000

57,000

mpacts




Project: Dock Repairs RP-0002

Project Description

The dock at the Hopewell City Marina is in poor overall condition. With the
second phase of the Riverwalk being completed in 2021, the dock at the
marina will see increased pedestrian traffic and should be re-decked. All
structural concerns should be addressed at this time.

o2

Project Justification
The decking at the marina is failing in places and needs immediate attention.

Impact if Project is NOT Completed

Failure to correct the issues with the dock system at the marina may result in personal injury

Conforms With Comprehensive Plan? [_Ives [_Ino [vINa

Strategic Plan Goal/Objective:

Year Introduced: 2022 Start Year: 2022
Change from Prior: End Year: 2022

Financial Summary Dollars in Thousands

FY 2021 S Year Future Total
& Prior FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 CIP Total Years Project Defer

Project Estimate
A&E - - - - = s . . .
Land Acquisition - .
Construct/Purchase - 85,000 . - -

85,000 85,000

Total Estimate - 85,000 - - - 85,000 - 85,000

Funding Sources

Operating Funds - - - . - - - - F
Bonds General - - - 8 - = G . .
Bonds Schools - - - - - - 3

Girants - - = u i - w o .
Profters/Other - " - - F - = F

Total Funding - - - - - - - . R

Operating Budget lmpacts
Operating Revenue - - - £ - = “ <

Facility Operations . - . - = . 5 z
Program Operations - - . - - s . -
Debt Service - - = E 2 = P

Total Operating - # . . - .

Net Revenue (Cost) $ -8 -8 -8 - S - 8 -8 - % -8

ETES - - - . & . 5







City of Hopewell
FY 2022 Capital Improvemest Program (CIP)

Police Department Projects

Dollars in Thousands

Y
2021 5 Year Future Total
Project Name # Prior FY2022 TFY2023 FY2024 FY2025 PFY2026 CIP Total Years Project Defer
Flect Vehicles-SUVa ooost $ $108513 § - § - 5 - 5 - $ 108513 § - b - 5 -
Fleet Vehicles-SUVs-Equipment  PD-0002 - 41487 - - - - 41 A87 - - -
Fleet Vehicles-Sedana BD-0003 - 36900 - - - - 36.000 - - -
Fleet Vehicles-Sedans-Equipment  PD-0004 - 5.007 - - - - 5.007 - - -
Radios for Fleet Vehicles PD.0O0S - 25415 - - - - 25415 - - -
Panasonic Toughbooks PD-D00S - 21.000 - - - - 21.000 - - -
Radar Units for Fleet Vehicles  PD-0007 - 4338 - - - - 4,338 - - -
Fourth Dispatcher Position PD-0008 - 25.000 - - . - 25,000 - - -
- PD-0009 - - “ - - - - - - -
- PpR-0010 - - . - - - - “ - .
‘Fotal Public Safety $ _- $266,760 $ - 8 - § - 5 - § 266,769 8 - s - .3 -
Projects Estimates .
ALRE s - b - : - $ - F - $ - $ - s - $ - 3 -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 266,760 - - - - 266,760 - 266,760 -
Total Projects Estimate 3 - $ 266,760 5 - 5 - § - $ - 5 266,760 § - $266,760 S -
Funding Sources
Generat Fund 3 - L3 - 5 - 5 - $ - 5 - b3 - & - b - & -
Bonds General - - . - - - - - - -
Bonds Schools - - - - - - - - - .
Grants - - - - - - - - - .
Proffers/Other - - - - - - - - - -
Teotal Funding Sources $ - $ - s - 8§ - § - 8§ - - T— 5 - b - s -
Operating Budget Impacts
Operating Revenue s - 5 - s - 5 - s - 5 - $ - $ - 5 -
Operating Costs
Facility Operations - - - - - - - - -
Program Operations - - - - - - - - -
Debt Service - - - - - _ - - .
Total Operating Costs - - - - - - - - -
Net Operating Revenue (Subsidy) s - § . § - § . § - § . § - & . 8§ -

FIEs -




A e T o T 0 K M H o W o s I U

1 Project: ||HPD Fleet Vehicles-SUVs . ) PD-0001
2 Project Description || H
Fleet Vehicles-SUVs-Ford Interceptor-Virginia State Contract #E194-75223
3
4 _[Praject Jusification || 1 Il I | 4 i ! il 1

‘As vehicles with high mileage are rotated out of the department fleet, new vehicles will be needed to maintain the patrol fieet. Three vehicles are needed to
maintain the patrol fleet, These three will be purchased off of state contract {E194-75223).

Trapact if Project is NOT Completed il | r 1 ] 1l 1 1 1

Police Officers will continue to drive vehicles with high mileage; creating a risk to employzes and eltizen safety on the roadways.

7
8 |Conforms With Comprehensive Plan? Lives | l L Ino {] Lva 1} {l
2 |Strategic Plan Goal/Objective:
10 {Year Infroduced; Start Yeat:
11 |Change from Prior: End Year:
12 |Financiak Summary | Dollars in Thousands
FY 2021 5 Year Future Total
131 s & Prior Fy 2022 || FY 2023 || FY 2024 || FY 2025 || FY 2026 | | CIP Total Years Project Defer
4 [Project Estimate
15[A&E -1 - - - - - N N z z
b |Land Acquisition - - - - - - - - - N
7 JConstruct/Purchasel - 108,513 - - - - 108,513 108,513 -
18 [Total Estimate ~ || || 108513 R - - ~TI 108,513 1 108513 X
hd 1
20 |Funding Sources
21 YGeneral Fund - - - - - - - . - -
22 |Bonds General - - - - - R N N N -
23 |Bonds Schools - - - - - - z - -
24 Grants - - - - - - - R - .
23 |Proffers/Other - - - - - - - - - -
26 | Total Funding - - - - - - - - - -
23 [Operating Budget Impacis
29 |Opersting Revenue - - - - s - - _ <
1 |Facility Operations - - N - - - - - -
32 |Program Operations - - - - - - - - -
33 [Debt Service - . - - z N N - -
34 [Total Dperating - - - - - . - . -
T
36 |Net Revenue (Cost) $ -1 8 -{1$ -iL$ -j1$ -118 -] $ -118 -1 % -
7]
38 |FTEs - - - R - . - - .




Project: HPD Fleet Vehicles-SUVs-Equipment PD-0402

Praject Description

Equipment to ouifit three, new vehicles includes prisoner fransport equipment
|{cage), lights, console with charging station, radio faceplate, and other
ancillary equipment, Instatlation costs are included,

Project Justification
Police vehicles require specinlized interior equipmentioutfitting to function as police vehicles

Impact if Project is NOT Complated
Vehicles will not be safe for use for law enforcement purposes.

Confarms With Comprehensive Plan? Lires  [lve  [na

Strategic Plan Goal/Objective:

Year Introduced: Start Year:

Change from Prior: End Year:

Financial Summary Dollars in Thousands

FY 2021 5 Year Future Total
&Prior TY2022 FY2023 FY2024 FY2025 FY2026 CIP Toial  Years Project Defer

Project Estimate

A&E - - - - - - - - - -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 41,487 - - - - 41,487 41487 .
Total Estimate - 41,487 - - - ‘- 41,487 - 41,487 -
Funding Sourees

Operating Funds - - - - - - - - “ -
Bonds General - - - - - - - - - -
Bonds Schools - - - - - - - - -
Grants - - - - - - - - - -
[Proffers/Otiter - - - - - - - . - -
Total Funding - - - - - - - - - -
Operating Budget Impacts

Operating Revenue - - - - - - - - .
Facility Operations - - - - - - - - -
Program Operations - - - - - - - - -
Debt Service - - - - - - - - .
‘Total Operating - - - - - - - - .
Net Revenue (Cost) 5 - % - 8 - § - $ - % - & - 3 - 3 -

FTE's - - - - - - - - .




Project: HPD Fieet Vehicles-Sedans PD-0003

Project Description
Fleet Vehicles-Sedans-Virginia State Contract #E194-80552

Project Justification
As vehicles with hiph mileage are rotated out of the department fleet, new vehicles will be needed to maintain the unmarked police vehicle fleet. Two
vehicles are needed to maintain the investigative fleet, These two will be purchased off of state contract (E194-80552),

Tmipact if Project is NOT Completed
Police Officers will continue to drive vehicles with high mileage, creating a risk to employees and citizen safety on the roadways.

Conforras With Comprehensive Plan? L Jves LIno Cna
Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior: End Year:
Finaacial Summary Dollars n Thoasands
FY 2021 5 Year Future Total
&Prior TFY2022 TFY2023 FY2024 FY2025 ©FY2026 CIFTotal Yenrs Project Defer

Project Estimate
A&E - - - - - - - “ - -
Land Acquisition - - - - - - - - - -
ConstructPurchase - 36,000 - - - - 36,000 36,000 -
Total Estimate - 3,000 - - - - 36000 - 36,000 -
Fuading Sources
Operating Funds - - - - - - - - - -
Ronds General - - - - - - - - - -
Bonds Schools - - - - - - - - -
Grants - - - - - - - - - -
Proffers/Other - . - - - - - - - .
Total Funding - - - - - - - - - -
Oyperating Budget Tmpacts

fOperating Revenue - - - - - - - - -
Facility Opexations - - - - - - - - .
Program Operations - - - - - - - - -
Peht Service - - - - - - - - -
Total Operating - - - - - - - - -
MNet Revenue (Cost) $ - $ - 3 - 8 - $ - 8 - 5 - 3 - 3 -

FTE's . - - - - - - . -




Project: HPD Fleet Vehicles-Sedans-Equipment

PD-0004

Projest Description
Equipment to outfit new (Investigative, unmarked) vehicles includes lights,

console wilh charging station, radio faceplate, and other ancillary equipment.
Installation costs are included,

Project Justification

Police vehicles require speciatized interior equipment/ontfitting to funclion as polics vehicles.

Impact if Project is NOT Completed
Vehicles will mot be safe for use for law enforcement pugposes.

Conforms With Comprehiensive Plan? {_Ives Lne _Ina

Strategic Plan Goal/Objeotive:

Year [ntroduced: Start Year:

Change from Prior: End Year:

Financial Summary Dollars in Thousauds

FY 2021 8 Year Future Total
&Prior FY2022 FY223 FY2024 TFY2025 TFY2026 CIP Total Years Project Defer

Project Estimate

A&E - - - - - - . R -
Land Acquisition - - - - - - - - -
Construct/Purchase - 5,007 - “ - - 5,007 5,007
Total Estimate - 5,007 - - - - 5,007 ) - 5007 -
Funding Sources

Operating Funds - - - - - - - - -
Bonds Generat - - - - - - - - -
Bonds Schools - - - - - “ - -
Grants - - - - - - - . -
Proffers/Other - - - - - - - - -
Total Funding - - - - - - - - -
Operating Budget Impacts

Operating Revenus - - - - - - - -
Facility Operations - - - - - - - -
‘ngram Operations - - - - - - - -
Debt Service - - - - - - - -
‘Total Operating - - - - - - - -
Net Revenue (Cost) $ - 8 - $ - % - 8 - % - 8 - -

FIEs - - - -




Project:

HPD Radios for Fleet Vehicles

PD-00905

Project Description
Radios for New Fleet Vehicles

Praject Justification

Five fleet vehicles will need five in-car mobile radios. Each radio costs $5083.

Impact if Project is NO’I-'-L(R)mpIeted

field.

Police Officers will drive vehicles without an in-car radio and will have to rely soley on the portable radio that's worn on the hip for coramunication in the

FTE's

Conforms With Comprehensive Plan? Llves Lno [l
Strategic Plan Goal/Cbjective:
Year Introduced: ’ Start Year:
Change from Prior: End Year:
Fiaaacial Summary Dolfars in Thonsauds
FY 2021 5 Year Future Total
&Prior FY2022 FY202) FY2024 FY20285 FY2026 CIPTotal Years Project Defer
Profect Estimate
A&E - - - - - - - - -
Land Acquisition - - - - - - - - -
Construct/Purchase - 25,415 - - - - 25415 25,415
Totat Estimate - 25,415 - - - - 25,415 - 25415
Funding Sources
Operating Funds - - - - - - - - “
Bonds Genersl - - - - - - - - -
Bonds Schools - - - - - - - -
Grants - - - - - - - - -
Proffers/Other - - - - - - - - -
‘Total ¥unding - - - - - - - - .
Operating Budget Imnpacts
Qperating Revenue - - - - - - - -
Facility Operations - - - - - - - -
Program Operations - - - - - - - -
Debt Service - - - - - - - .
Total Operating - - - - - - - -
Net Reveaue {(Cost) 8 - 3 - - $ - § - % - 8 - - 8§




Project: HPD Panasonic Toughbooks PD-0006

Project Description

Mobile Computers for Mobile Field Reporting for Requested Patrol Officer
Positions

Project Justification

Performing adminsitrative tasks (veport writing) while in the fisld, in the patrol car, facilitates efficient policing. HPD has done mobile field reporting since
2004 and the procedure will continue. A mobile comptuer is part of a Patrol Officer’s basic equipment fssue. One mobile computer costs $3500. HPD has
requesied 6 new Patrel Officer positions. The cost of six mobile computers is requested.

[Tmpat if Project is NOT Completed
New Patrol Officers will ot have equpment necessary for incident report writing in the field.

fConforms With Comprehensive Plan? Clves  [ve  [INA

Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior! End Year:
Financizl Summary Polfars in Thousands

FY 2021 5 Year Future Total

&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTotal  Years Project Defer
Project Estimate
A&E - - - - - - - - - -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 21,000 - - - - 21,000 21,000 -
Tatal Estimate - 21,800 - - - - 21,009 - . 21,000 -
Funding Sources
Operating Funds - “ - - - - - - - -
Bonds General - - - - - - - - - .
Bonds Schools - - - - - - - . -
Grants - . - - - - - - - -
Proffers/Other - - - - - - - - - -
Toatal Funding . - - “ - - - - - -
Operating Budget Impacts
Operating Revenus - - - - - - - - -
Facifity Operations - - - - - - - - -
Program Operations - - - - - - - - -
Debt Service - - - - - - - - -
‘Total Operating - - - - - - - - -
Net Reveaue (Cost) $ - 8 - % - 3 - % - % - § - 8 - 3 -

FIE's - - - - - - - - -




FIE's

Project: Radar Uniis PD-0007
Project Description
Radar Units for Fleat Vehicles

Project Justification

Three fleet vehicles will need in car, mounted radar units for speed enforcment. Each radar unit with accessories cost $1446.

Impact if Project is NOT Complated

Portable radar units will be used for speed enforcerment.

Conforms With Comprehensive Plan? LlYes Lne Cina

Strategic Plan Goal/Objective:

Year Introduced: Start Year:

Change from Prior: End Year:

Figaneial Smnmary Dollers in Thousands

FY 2021 5 Year Future Total
&Prior FY2022 FY223 FY2024 FY2025 FY2026 CIPTofal  Years Project Defer

Project Esflmate

A&E - - - - - - - - - -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 4,338 - - - - 4,338 4,338 -
Total Estimate - 4,338 - - - - 4,338 - 4,338 -
Funding Sources

Operating Funds - - - - - - - - - -
Bonds General - - - - - - - . - -
Bonds Schools - - - - - - - - -
Granis - - - - - - - - - -
Proffers/Other - - - - - - - - - -
Total Fuanding - - - - - - - - - -
Operatiog Budget Impacts

Qperating Revenue - - - - - - - - -
Facility Operations - - - - - - - “ -
Program Operations - “ - - - - - - -
Debt Service - - - - - - - - .
Total Operating - - - - - - - - -
|Net Revenue (Cost) $ - § - $ - 8 - & - 8 - 3 - % -~ 8 -




Project:

Fourth Dispatcher Position Equipment PD-0068

Project Description
Fourth dispatcher position equipiment

Project Justification

A fourth dispatcher position requires hardware and software to support a fourth call handling position in the Communications (911) Center, Call handling
cquigment is'provided by Carousel Industries. Dispatching (radio) equipment is provided by Motorola. No formal quotes have been requested for this
work station position as it involves & site visit and engineering study by both Carousel and Motorola, This is an estimated cost of the additional hardware,
{software, engincering, programming, licensure and other ancitlary services expected with the addition of a fourth position,

[Impact if Project is NOT Completed
Capital expendure not necessary if dispatch center staffing numbers remain the same.

Year Introduced:
Change from Prior:

Conforms With Comprehensive Plan?
Strategic Plan Goal/Objective:

[ lves

L jno

Llna

Start Year:
End Year;

Financial Summary

Project Estimate
A&E

Land Acquisition
Construot/Puschase
Total Estimate

Funding Sousrces
Operating Funds
Bonds Genernl
Bonds Schools
Grants
Proffers/Other

Total Funding

Operating Reventie

Facility Operations
Program Operations
Debt Service

‘Total Operating
Net Revenune (Cost)

FIE's

Dollars in Theusands

FY 2021
& Prior

FY 2022

FY 2023

FY 2024

5 Year Fuiure Total
FY2025 FY2026 CIPTotal Years Projeet Defer

25,000

- - 23,000 25,000

25,000

- - 25,000 - 25,000

Operating Budget Impacts







City of Hopewell

FY 2022 Capitel Improvement Program (CIP)

Public Waorks Department Projects

Dollars in Thousands

FY 2l FY FY FY FY SYear CIP  Future
Project Name # Prior FY 2022 2023 2024 2018 2026 Tatal Yeors  Total Project  Dofer
Dump truck - Conerers pwoool $ - $ 48500 § - s . s - $ - $ 148500 § - s - s -
Dump trucks Asphalt PW-0002 - 165000 - - - - 165.000 - - -
BackhocwAsphalt FHA003 - 140.800 - - - - 140,200 - . .
Stroet Swecper Stroct W00 - 330,000 - - - - 330,000 - - -
General Pubile Works Yard Comy M PW-0005 - 125000 - - - - 125.000 - - -
ADA Maser Plan PW-0006 - 25,000 - - - - 25000 - - .
Desalish 2009 Fern 81 PW-000% - 12000 - . - - 12000 - - -
Fosl Pernp Ixtand/Trench PW-0008 - 50,000 - - . - 60.000 . - .
SubillzatpriConstiouctinn Debris Slockpile PWV-0009 - 75,000 - - - - 75.000 - - -
Cotvenience Oeter Pelt T Pacilify PW-0010 . 100,000 - - . - 100,000 - - -
Socurity Feoes for Judges Lot- Courthouse: P00t - 65000 - - - - 65,000 - - -
HVAC Upgrads » Stxial Senviees PH-0012 - 100000 - - - - 140,000 - - -
Teplacn Roof - Ol Sockal Serviees PWH0IL - 250,000 - - - - 250000 " - -
Storags Space o DEW Yard PW-0014 - 50,000 - - - - S0.000 - - -
Replace Carpet - Cily Hal) PWL0IS - 20,000 - - - - 20000 - - -
Stroet Light Lrrprovements W16 - 10.000 - - - - 10.600 - - -
‘Beagon Roal/Window Replacement FWL017 - 237.000 - - - - 237,000 - -
Vehicte Wash/Storage BLDG Pw-00l8 . £0.000 - - - - $0.000 “ - .
Pickup Trecks Groundy/Liter Collzation Crew B-0019 - 126000 - - - - 126,000 - - .
Total Public Safety S = .3 119300 S - § - §_-= $ - £ 2,119300 § - s - s -
Projects Eslirates
AKLE s - - - £ - 5 - 5 - 5 - 3 - 5 - s - 5 -
Land Acquisition . - - - - - - . B -
Construct/Purchase - 2119300 - - - - 119,300 - 2,119,300 .
Tots]l Projects Estimate 3 n s zg:sgw - S = § -« 8§ - S 2,119300 § - s 2119300 § -
Fundlng Sources
General Fund - - H - s - £ - 5 - 3 - s - £ - s - 5 -
Bowds Generat . N - . . - . - . R
Bonds Schools - - - - - - - - - -
Grants - - - - - - - B - -
Proffery/Other - . - - - - . . . .
‘Totel Fonding Seurces 5 = 5 2 8 = 5 _- 5 _- s = ] P L I . . 5.z
Operating Budpet Impacts
Operating Revenae s - s - 5 - s - $ - 8 . 5 - 5 - § -
Operating Costs
Facility Operations - - - - - . - - -
Progrars Opecations . - . - - . - - N
Debt Service - - - - - - - - -
Totel Operating Costs - - - . . . B .. ”
Net Operating Revenue (Substdy) F] N $ - [ $ - 5. - 3 - 5 - [ - $ -

FTES




A c M E W G B 1T 0 K M J{ ol Q s 1 u
1 Project: |{Dump Truck - Replacement Conérete PW-0001
2 Project Description l [ l I
3
4 {project Justification _|| 1l T I i L 1l L L

Replace 19- year old GMC, excessive miteage § 12,322, severe rust, engine and trnsmission issues and parts are hard to get (Unit 676-year 2000

6 {Impact if Project is NOT Completed

I

Conforms With Comprehensive Flan?

Llves [] Llto [[ Llnaf]

1

WOloo|~1

Strategic Plan GoaliObjective:

Year Introduced:

Start Year:

= —
ot | G

Change from Prior;

End Year:

12

Financisl Summary

Dollars in Thousands

131

FyY 2021
& Prior

| Fy 2022

FY 2023

FY 2024

FY 2025 | FY 2026

5Year
CIP Total

Future
Years

Total
Project

Dofer

14 {Project Estimate

I5SiA&E

16 J.and Acquisition

17 |Construct/Purchase

- || 148,500

148,500

148,500

18 |T'otal Estimate

- || 148,500

148,500

148,500

17

20

Fundicg Sources

21 |General Fund

22 |Bonds General

23 {Bonds Schools

24 |Grants

Proffers/Other

26 |Total Funding

28

Operating Budget Impacts

29 [Qperating Revenue
C i

31 |Facility Operations

32 jProgram Qperations

33 |Debt Service

34 [Tolal Operating
4

36 |Net Revenue (Cost)

38 |FTEs




Project: Dump truck (tandem)- Asphalt Crew PW-0002
Project Deseription

Project Justification
Replace 20-year-old GMC, 79,021 mies, severe rust, transmission and suspension issucs and parts are hard to get (Unit 661-year 195%).

Tinpact it Project is NOT Completed

Conforms With Comprehensive Plan? Llves L Ino [ na

Strategic Plan Goal/Objective;

Year Introduced: Start Year:

Change from Prior: End Year:

Fizancial Smmmary Dellars in Thousands

FY 2021 5Ycar Future Total
&Prior FY2022 FY2023 FY2024 FY2025 ¥Y2026 CIP Total Years Project Defer
{eroject Estimate
A&E - - B - - - - - - -
Land Acquisition - - - - - - - - - -
Censtruct/Purchase - 165,000 - - - - 165,000 165,000 -
Total Estimate - 165,060~ - - - - 165,000 - 165,000 -
TS Sr——

Funding Sources

Operating Funds - - - - - - . . - -
Bonds General - - - - - - - - - -
Bonds Schools - - - - - - - - -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
‘Total Fanding - - - - - - - - - -
Operating Budget Impacts

Operating Revenue - - - - - - - - -
Facility Operations - - - - - - - - -
Program Operations - - - - - - - - -
Debt Service - - - - - - - - -
Total Operating - - - - - - - - .
Net Revenue (Cost) $ - 3 - 8 - 8 - § - 8 - 3 - % - 3 -




Project: Backhoe— Asphalt Crew PW-0003
IPraject Description

Project Justification

Replace 11-year-old JCB backhoe, overall general wear and tear, and increase in down time. Replacement will allow capability to faterchange attachments
with all other existing DPW equipment to eontinue productivity when equipment is down. Source existing backhoe to Recreation & Parks. (Unit 637-year
2008)

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? [Lives L_Ino [na
Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior: End Year:
Finaacinl Snmmary Dollars in Thonsands

Fy 2021 5 Year Future Totzl

&Prior TFY202: FY2023 FY2024 FY2028 FY2026 CIPTotal  Years Project Defer

1Project Estimate

A&E - - - - - - - - - -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 140,800 - - - - 140,800 140,800 -
Total Estimate - 140,800 - - - - 140,800 - 140,800 -
Funding Sources
Operating Funds - - - .- - - - - - -
Bonds General - - - - - - - - - -
Bonds-Schools - - - - - - - - -
Grants - - - - - - - - - -
Proffers/Qther - - - - - - “ - - -
Total Funding - - - - - n - - - -
Operatiog Budget Impacis
Operating Revenue - - - - - - - - .
Facility Operations - - - - - - . . .
Program Operations - - - - - - . - -
Debt Service - - - - - - - - -
Total Operating - - - - - - - - -
Net Revenue (Cost) $ - 3 - % - 8 - § - 8 - % - 8 - & -




Project:  Street Sweeper-Street Crew

PW-0004

Project Description

Project Justification

Replace 656, 2009 Pelican sweeper is ofien down for repairs, wear on overall equipment reducing efficiency in sweeping, and increased repair cost

Jimpact ﬁ’roject is NOT Completed

FTE's

Conforms With Comprehensive Plan? [lves Lo Cna
Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior: End Year:
Financial Summary Dolars in Thousands
FY 2021 5 Year Future Total
& Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIP Total Years Project Defer
Project Estimate
A&E - - - - - - - M -
Land Acquisition - .- - - - - - - -
Construct/Purchase - 330,060 - - - - 330,000 t 330,000
Total Estimate - 330,000 - - - - 330,600 - 1 330,000
e ——— ——
Funding Sources
Operating Funds - - - - - - - - -
Bonds General - - - - - - - - -
Bonds Schools - - - - - - - -
Grants - - - - - - - - .
Proffers/Other - - - - - - - R -
‘Tatal Fuuding - - - - - - - - -
Operating Budget Impacts
Operating Revenue - - - - - - - -
{Facility Operations - . - - . . . .
Program Cperations - - - - - “ - -
Debt Scrvice - - - - - - - .
Total Operating - . - - - - - N
{Net Revenue (Cost) s -§ -8% -8 -§ - 8% -8 -8 -




Project: General Public Works Yard Stormwater Compliance Measure PW-0005
Praject Description

Project Justification

Thera s no provision for rainwaler and washing water processing at the Public Works 3.5-acre site. Public Works yards are a primary target during DEQ
inspections and the city has made minimal improvements to meet these requirements, This funding is critical for the various rainwaler protection measures
needed at the Public Works Yard.

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? {_ives LIno [na
Strategic Plan Goal/Objectiva:
Year Introduced: Start Year:
Change from Prior: End Year:
Financial Summary Dolflars in Thousands

FY 2621 5 Year Future Total

&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTetal  Years Project Defer
Project Estimate
A&E - - - - . - - - - -
Land Acquisition “ - - - - - - - - -
Construct/Purchase - 125,000 - - - - 125,000 125,000 -
Total Estimate - 125400 - - - - 125,000 - 125,000 -
Funding Sources
Operating Funds - - - - - - - - . -
Bonds General - - - n - - - - - -
Bonds Schools - - - - - - - - “
Granfs - - - - - - - - - -
Proffers/Other - - - - - - - - . -
Total Funding - - - - - - - - - -
Operating Budget Impacts
Qperaling Revenue - - - - - - - - -
Facility Operations - - - - - - - - -
Program Operations - - - - P - - . -
Debt Service - - - - - - - . -
Total Operating - - - - w - - “ -
Nct Revenue (Cost) $ - % - § - $ - $ - 8 - 8 - % - 8 -

IF’I‘E’S - - - - - - - - -




Project: ADA Master Plan PW-0006

Praoject Description

Project Justification

Federal Law requires a plan for bringing the City's Racilities and infrastructure into compliance with current ADA standards. This funding will complement
the original investment made in the Fst budget and will be used to develop a master plan and begin some basic intersection enbancement work. 529,000
was taken from this budget in the cument FY 20 year.

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? [ Jves [LINe [Cna ' -

Strategic Plan Goal/Objective:

Year Introduced: Start Year:

Change from Prior: End Year:

Figancial Summary Dollars in Thousands

FY 2021 5 Year Future Total
&Prior FY2022 FY2023 FY2024 FY2025 TFY2026 CIPTotal  Years Project Defer

Project Estimate

A&E - - - - - - - - - -
FLand Acquisition - - - - - - - - - -

Constract/Purchase - 25,000 - - - - 25,000 25,000 -

Total Estimate - 25,000 - - - - 25,000 - 25,000 -

]

Funding Sources

Operating Funds - - - - - - - - - -

Bonds General - - - - - - - - - -

Bonds Schools - - - - - - - - -

Grants - - - - - - - - - -

Proffers/Other - - - - - - - - - “

Total Funding - - - - - - - - - -

Operating Budget Impacts .

(perating Revenue - - - - - - - - -

Facility Operations - - - - - - - - -

Program Operations - - - - - - “ - -

Debt Service - - - - - - - - -

Total Operatiug - - - - - - - . -

Net Revenue (Cost) $ - § - 8 - 8 - 8 - § - 8 - 8 - 8 -

FTEs - - - - - - - - -




Project: Demolish 2009 Fern St PW-0007
Praject Deseriplion

Project Justification
Raze existing house at 2009 Fern 5t to provide a clear space for cemelery expansion, and to avold having the house bezome an atiractive nuisance.

Impact if Project is NOT Completed

Conforms With Compreliensive Plan? Lives LIno Lna
Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior: End Year:
Financial Summary Dollars i Thonsamids '

FY 2021 5 Year Futare Total

& Prior YY2022 FY2023 FEY2024 FY2025 FY2026 CIPTotal Years Project Defer
Project Estimate
A&E - - - . - - - - - -
Land Acquisition - - - - - - - - - .
Construct/Purchase - 12,000 - - - - 12,000 12,000 -
‘Total Estimate - 12,060 i - - - - 12,600 - 12,000 -
Fuading Sources
Operating Funds - - - - - - - - - -
Bonds General - - - - - - - A - -
[Bords Schools - - - - - . . - w
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
‘Total Funding - - - - - - - - . -
Operating Budget Impacts
Operating Revenue - - - - . - - . .
Facility Qperations - - - - - - - - -
Program Operations - - - - - - “ - -
Debt Service - - - - - - . . -
Total Operating - - - - - - - - -
rNﬂ Revenue (Cost) 3 - 8 - % - 3 - 3 - 3 - 5 - § - § -

FIB's - - - - - - - . -




Project: Fuel Pump Island and City Shop Bay Door Trench Drains PW-0008

Project Description

Project Justification

For several years, Public Works has requested funding to gét its Yard in compliance with stormwater pollution standards. Unfortunately, these requests
received no funding. The Yard continues to suffer from eccasional petroleum spills at the City's fuel facility. ‘The fuet pump facility has a casopy, which
docs help to reduce the exposure 1o stormwater, However, the canopy leaks and the fuel area is subject to minor fuel spills associated with the number of
city owned vehicles that use the facility on a daily basis, Likewise, the City’s Shop has no floor drains in the large vehicle and equipment repair bays. City
personne! periodicaliy clean the fleor of residual chemicals, solvents, and fuel petroleum products, but have no acceptable drain system to collect the waste.
Trench draips are needed to conneet the wash-off matetial o oil-water geparator structures and then to the sanitary sewer system.

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? {_lves LIno Clwa

Strategic Plan Goal/Objective:

Year Introduced: Start Year;

Change from Prior: End Year:

Financial Summary Daliars in Thousands

FY 2021 5 Year Futnre Total
&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTotal Years Project Defer

Profect Estimate

A&E - - - - - - - - - -
Land Acquisition - - - - - - - - - -
ConstrustPurchase -, 60,000 - - - - 60,000 _ 60,000 -
Total Es:timale - 60,000 - - - - 60,000 - 60,000 -
Funding Sources

Operating Funds - - - - - - - - - .
Bonds General - - - - - - - - - -
Bonds Schools - - - - - - - - -
Grnts - - - - - - - “ - -
Proffers/Other - - - . - - - - - -
Total Funding - - - - - - - - - -
Qperating Budpet Impacts

Operating Revenue . - “ - - - - - -
Facility Operations - - - - - - - . -
Program Operations - - - - - - - . -
[Debt Service - - - - - - - - -
Total Operating - - - - - - - . -
Net Revenne (Cost) $ - % - % - § - § - 8 - 8 - § - § -

FTE's - - - - - - - - -




Project:  Stabilization/Construction Debris Stockpile PW-0009

Project Description

Project Justification

An area at the City Landfili, used for disposing of undesirable soil and construction dehris, is an acfive land disturbing activity. There are Hmited erosion &

}sediment control measures in place, and the site needs better soil stabilization. (The location of the stockpifing activity is immediatsly adjacent o Cattail
Creek and edjncent wetlands.)

This project cleans the stopes of construction debris to stabilize the erosion control matting, install sediment traps where needed, and stabilize the access
roads and the stockpile. These issues have no effect on the condition of the trash contained in the closed landfil); nor is this work placing the landfill at risk

for being in violation of DEQ requirements for public health from a landfill perspective. This is only & stormwater and erosion concem pertaining to stock
piling clean, inert, spoil material in a remote comer of the properiy.

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? Llves [Ino [na
Strategic Plan GoaliOhjective:
Year Introduced: - Start Year:
Change from Prior: End Year:
Financial Summary Dallars in Thousands

FY 2021 5 Yeay Future Total

&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTotal  Years Project Defer
Project Estimate :
A&E - - . - - - - - - -
Land Acqaigition - - - - - - - - - -
Construct/Purchase ) - 75,000 - - - - 75,000 75,000 -
Total Estimate - 75,000 - - - - 75,000 - 75,000 Po-
Fundiug Sources
Qperating Funds - - - - - - - - - -
Bonds General - - - - - . - - - -
Bonds Schools - - - - - - - - .
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
Total Funding - - - - - - - - - -

JOperating Budget Impacts

Opezating Revenue - - - - - - - . -
Facility Opérations - - - - - - - . -
Program Operations' - - - - - - . - .
Deht Service - - - - - - - - -
Total Operating - - - - - - - - -
Net Revenue {Cost) s - % - % - 3 . - § - $ - % R -




Project:

Convenience Center Pull-Thru Facility

PW-0010

FProjec: Description

Project Justification

The current configuration of rofi-off trash containers in the Public Works Yard s dangerous, inefficient and requires a great deal of space for vehicular
circulation. Visitors to the existing facility are required to walk theough broken glass, nails, and metal shavings fo use the existing facility, In order to
teduce space constraints on the Public Works Yard, and to improve the oversll saftty to ¢itizens that visit the facility, an elevated disposal area witl improve
the situation at the Convenience Center.

Impact if Project is NOT Completed

Year Introduced:
Change from Prior:

{Conforms With Comprehensive Blan?
Strategic Plan Goal/Objective:

Ljves

LINo

e

Start Year;
End Year:

Financial Summary

Project Estimate
A&E

Land Acquisition
Construct/Purchiese

Total Estimate

Funding Sources
Operating Finds
Bonds General
Bonrds Schools
Grants
Proffers/Other

Total Funding

Operating Revenue

{Facitity Operations
Program Operations
Debt Service

Totat Operating

Net Revenue (Cost)

FIE's

Doliars in Thousands

FY 2021
& Prior

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

Yuture
Yenrs

5 Year
CIP Total

Total

Project Defer

100,000

100,000

100,000 -

100,000

190,000 -

100,800 -

Operating Badget Impacts




Project: Security fence for parking lot des_iguated for Judges PW-0011

Project Description

Project Justification
The proposed project includes a 6-foot aluminum fence with aufomatic gate openess. This fence is needed for increased secucity for Jjudges.

Tmpact i Project is NOT Completed

Conforms With Comprehensive Plan? L. Jes L Ino Lna

tStrategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior: End Year:
Fizancial Summary Doflars in Thousands

FY 2021 8 Year Future Total
&Prior TFY2022 FY2023 FY2024 FY2025 FY2026 CIP Total Years Project Defer
Project Estimate
A&E - - - - - - - . - -
Land Acquisition - - - - - - - - - -
Construct/Purchase ; - 65,000 - - - - 65,600 65,000 -
Total Estimate i - 65,000 - - - - 65,000 - 65,000 -
I ———

Funding Sources
Operating Funds - - - - - - - - - -
Bonds Genersl - - - - - - - - - -

{Bonds Schools - - - - - - - - -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
Total Fuading - - - - - - - . . -
QOperating Budget Impaiets
Operating Revenus - - - - - - - - .
Facility Operations - - - - - “ - . -
Program Operations - - - - - - . - -
Debt Service - - - - - - - - -
‘Total Operating - - - - - - - - -
Net Revenue (Cost) $ - 8 - 8 -~ 3 - § - 8 - 8 - § - % -

F1E's - - - - - - - - -




Project: Replace 5 of 10 roof top A/C units- Social Services PW-0012
Project Description

Project Justification

These units create bad huraidity issues and the units are inefficient. New units will reduce efectrical cost,

Tmpact if Project is NOT Completed
[Conforms With Comprehensive Plan? [_Ives [LIno [na

Strategic Plan Goal/Objective:

Year Introduced: Start Year:

Change from Prior: End Year:

Financial Summary Dollars in Thonsauds

Fyaozl § Year Future Total
&Prior FY2022 FY2023 FY2024 TFY2025 FY2026 CIF Total  Years Project Defer

Project Estimate

ALE - - - - - - - - -

Land Acquisition - - - - - - - - -
Construct/Purchase - 100,000 - - - - 100,000 100,000

Total Estimate - 100,000 - - - - 100,080 - 100,600 -
Funding Sources

Operating Funds - - - - - - - - -

Bonds General - - - - - - - - -

Bonds Schools - - - - - - - -

Grants - - - - - - - - -
Proffers/Other - - - - - - - - -

Total Funding - - - - - - - - -
Operating Budget Impacts

Operating Revenue - - - - - - - - -
Facility Operations - - - - - . - -
Program Cperations - - . - - - - .
{Debt Service - - - - - - - .

Total Operating - - - - - - - -

Net Revenue (Cost) 5 - § - 3 - - 3 - 8 - % - - 8

FIE's - - - - - - -




Projeet:

Roof Replacement- Old Social Services

PW-0013

Project Description

Project Justification

Roaf leaks are geing to cause mold, wall, and floor damage, Ceiling is falling in. Building is not useful leaking.

Impact if Project is NOT Completed

Year Introduced:
Change from Prioz:

Conforms With Comprehensive Plan?
Strategic Plan Goal/Objective:

DYes

L INo

[T

Start Year:
End Year:

Financial Summary

Project Estimate
A&E

Land Acquisition
Construct/Purchase

‘Total Estimate

Funding Sources
Operating Funds
Bonds General
Bonds Schools
Grants
Proffers/Other

Total Funding

Cperating Revenue

Facility Operationg
Program Operations
Debt Service

Total Operating

iNet Revenue (Cost)

FIE's

Dolfars in Thousands

FY 2021
& Prior

FY2022 FY2023

FY 2024

5 Year
CIP Total

Fufire

FY 2025 FY2026 Years

Tatal
Project

Defer

250,000 -

250,000

L]
r

250,000

250,000 -

]
1

256,000 -

250,000

Operating Budget Impnets




Project: Storage Space in the Public Works Yard

PW-0014

|project Description

Project Justification

collapsing.

There are numerous EPA stormwater regulation violations in the Public Works Yard. Stomge of bulk materials, vehicles equipment and other operational
kprograms have limited provisions for properly preventing stormwater contamination, Farthermors, soveral existing structures are at serious risk of

Impact if Project is NOT Completed

Conforms With Comprehensive Plan?
Strategic Plan Goal/Objective;

Year Introduced:

Change from Prior:

[Cves

Cne

Cva

Start Year:
End Year:

Fioauncial Summary

FY 2021
& Prior

Dollars in Thonsands

FY2022 FY2023

FY 2024

FY 2025

§ Year
CIP Total

Future
Years

FY 2026

‘Total
Project

Defer

Project Estimate

A&R -
Land Acquisition -
[Construct/Purchase -

50,000 -

- 50,000

50,000

Total Estimate -

50,000 .

- 50,000 -

50,000

Funding Sources

Operating Funds -
Bonds General -
Bonds Schools -
Grants -
Proffers/Other -

Total Fuading -

Operating Badpget Ympacts
Operating Revenve

Facility Operations
Program Operations
Deht Service

Total Operating

Net Revenite (Cost)

FTE's




Project: Replace carpet - City Hall PW-0015
Project Description
Project Justification
Unabls to clean glued down pieces and the carpet has meny areas that has streiched out of shape; causing frip hazards.
r{mpact if Project is NOT Completed
Conformis With Comprehensive Plan? Lives Cive  [lea
Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior: End Year:
Financial Summary Dellars in Thousands
FY 2021 5§ Year Future Total
&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIF Total  Years Project Defer
Project Estimate
A&E - - - - - - - - -
Land Acquisition - - - - - - - - -
Construot/Purchase - 20,000 - - - - 20,000 20,000
Total Estlmate - 20,080 - - - - 20,000 - 20,000 -
Funding Sources
Operating Funds - - - - - - - - -
Bonds Genezal - - - - - - - - -
Donds Schools - - - - - - - -
Granls - - - - - - - - -
Proffers/Other - - - - - - - - -
‘Total Funding - - - - - - - - -
Operating Budpet Impacts
QOperating Revenue - - - - - - - -
Facility Operations - - - - - - - -
Program Operations - - - “ - - - -
Debt Service - - - - - - - -
Total Operating - - - - - - - -
MNet Revenue (Cost) $ - & - & - 8 - 8 - - 3 - -
FTE's - - - - - - - -




Project: Street Light Improvements

PW-0016

Projéct Description

Project Justification

‘This funding is needed to install streetlights throughout the City where current lighting does not mest City Policy, No funding

was provided last year.

Impact if Project is NOT Completed

Strategic Plan Goal/Objective:
Year Introduced:
Change from ¥rior:

Conforms With Comprehensive Plan?

lves

[ e

na

Start Year!
End Year:

Finaacial Summary

FY 2021
& Prior

EY 2022

Dollars in Thousands

Y 2623

FY 2024

FY 2025

1

5 Year Future
FY2026 CIPTotal  Years

Total
Project

Defer

Project Estimate
A&E

Land Acguisition
[Construct/Purchase

10,000

- 10,000 '

10,000

Total Estimate

10,000

- 16,000 -

10,000

" |Funding Sonrces
Operating Funds
Bonds General
Bonds Schools
Granls
Proffers/Other

Total Funding

Operating Budget lmpnct:s
Operating Revenue

Facility Operationy
Program Operations
Debt Service

Total Operating

Net Revenue (Cost)

FTE'S




Project:

Beacon Roof and Window Replacement PW-0017

Project Description

Project Justification

The entire building toof was not replaced during Beacon renovations. There are several feaks in roof causing ceiling demage to baliroom, Most damage is
noted in the 3rd floor batlroom ares and could soon start damaging the hardwood floors, ($185.000),

Fifty-two (52) Windows need replacing, no repairs available. Wood is rotten, and glass starting to fall out in 3rd floor baltroom, Windows were not replace
when Beacon was renovated, it was recommended to replace but wes laken out. ($52,000).

Impact if Project is NOT Completed

Year Introduced:
Change from Prior:

Conforms With Comprehensive Plan?
Strategic Plan Goal/Objective:

jves

Ulno

Lna

Start Year:
End Year;

Financial Summary

Project Estimate
A &E

Land Acquisition
IConstruct/Purchase
Total Estimate

Funding Sources
Operating Funds
Bonds General
Bonds Schools
IGmms
Proffers/Other

Total Fuading
Operating Revete

Program Operations
Debt Service
Total Operating

IFaciIity Operations

Net Reveaue (Cost)

FIEs

1« Dollars In Thousands

FY 2021
& Prior

FY 2022

FY 2023

FY 2024

§ Year Future Total
FY2025 FYZ2026 CIPTofal Years Project Defer

237,000

- - 237000 237,000 -

237,000

237,000

237,600 -

Operating Budget Impacts




Project:  Vehicle Wash/Storage Building PW-(H118

Project escrpiiom

Pronect Justifieation

A sigaificant Municipal Separaie Storm Sewer System (M54 Perril violation s the diselarge confaminated wash water from wasiing maintenanee
equipment and street sweepets. The MSH permst speciticatly prolibits dischirges of this nature into uny strean where svastewater treatment facilitics are
reasonghly available, Construction of @ vehick wash/torage tacility satisfies this envirannwntal faw wind profects W Cin's expensive equipssent during
cold weather, "This fruck 1s currendly stored in the shop doring most freezing temperaluge events,

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? L fves [ |ne [
Strategic Man CoaliObjective:
Y ear Introduced: Start Vi

Change from Prior: Eand Yeur:

Financial Swimnury Daltars in Thonsands

Fy 2021 5 Year Fiture Fotad
& Priae FY 22 FY 2023 FY A OFY 25 0 FY 2026 CEP Tosal Yoeurs Praject Defer

Project Estimale
A&E - - - - - - - - - -
Land Acquisiion - -
Constrict/Purchase - {0,000 . - -

Total Estimate - o000 . - -

80,000 804000 -
80,600 - .00 -

1

Fonding Sources

Operating Funds - - - - . - . . . .
Bopds General . . . . . - . . . .
Bonds Schools - . . . - . . . .
Crrnnts - - - . . . -

Profiers/CHler B - - - . - . - . .

Total Funding - . - - - - . . . -

Operating Budget Impacts
Operating Revemue - - - - - - - - .

Facitity Operations - - - - - - . . .
Program Operations - - - - - - - . .
Dehl Service - - - - . . - . R
Fotat Gpevating - - - - - - . . .

w
)
.
.
.
.
.
.

Net Revenue (Uost) by -

1 . - . - . - - - -




Project: Pickup trucks - Grounds and Litter Collection Crew PW-0019

Project Description
Project Description

Project Justification
Replace truck 1969, The velicle is a 1998 model, has 116,200 miles on t¢ date (January 28, 2021) and has cost the department $19,063 since February
2015 in repairs, maintenance and fiel.  Add (3) pick-up fo the flect for the litier Collection Crew if it is established.

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? L_Ives [Ine A )

Strategic Plan Goat/Qbjective:

Year Introduced: Start Year:

Change from Prior: End Year:

Financial Summary Dellars in Thousands

FY 2021 5 Year Future Tatal
&Prior FY2022 FKY2023 FY2024 FY2025 FY2026 CIP Totel Years Project Defer

{Project Estimate

A&E - - - . - - - - - -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 126,600 - - - - 126,000 126,000 -
Total Estimate - 126,000 - - - - 126,000 - 126,000 -
Fundiog Sources

Operating Funds - - - - - - - - - -
Bonds General - - - - - - - . - -
Bonds Schools - - - - - - - - -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - " -
Total Funding - - - - - - - - - -
Operating Budget Empacts '

Operating Revenus - - - - - - - - -
Facility Operations - - - - - - - - -
Prograin Operations - - - - - - - - -
(Debi Service - - - - - - - - -
Total Operating - - - - - - - - -
Net Revenue (Cost) 8 - 5 - 3 - 8 - % - 3 - 5 - % - $ -

j——C S







City of Hapewell

FY 2022 Capital Improvement Program (CIP)

Recreation and Parks Department Projects
FY 1021

Dollars in Thousands

SYear CIP  Fufure
Project Name # Prior FY 2022 FY 2023 FY2024 FYZ025 KV 2028 Total Years  Total Project  Defer
Muinteanncs Eguipment rp0001 $ 146,000 $ 146,000 $ - £ - § - 5 - $ 145000 & - $ - 5 -
Vehiclo Replacement RP0002 155000 155,000 - . - - 155,000 u - -
Westwood Park Renovation RP-0003 185,000 200,000 - - - - 200,000 - - -
Commanity Center Repaiss  RP-0004 98,000 98,000 - - - B 98,000 - - -
Atorater Park Dog Park RP-0005 - 52.000 - - - - 52.000 - - -
Atwaler Park Improvements RP-0006 - 372,000 - - - - 372,000 - - -
Crysiel LakeEmprovements ~ RE-0007 - - 220,000 - - - 220,000 - - -
CGW Bakelbal] Couns RP-0003 - - 82,000 - - - 82,000 - - -
Parks Maintenanca Facitity RP-O009 - - 170,000 - . - 170,000 - - -
3 12 Street Pack Inprovement  RP-0010 - M - 175 000 - - 175,000 - - -
Total Publie Safety 3 58#!0(10 by 1;@009 b ﬂ;!gﬂﬂ s 1Z§e£Q£ s - S - L) l,ﬂ‘gﬂgg s - 5 - s -
Projects Estimates
A&E 5 - § 22000 § 20000 $ - $ - 5 - L) 42000 $ - $ 42000 § -
Land Aequisition - - - - - - - - - -
Construct/Purchass 438,000 1,001,000 452,000 175,060 - - 1,628,000 - 2212000 -
Total Projects Estimate § 438,000 $ 1,023000 S 472,000 S 175000 & - § - $ 1,670,000 § - $ 2254000 § ~
Funding Sources
General Fund 146000 & 146000 § - 5 - 3 - 5 - $ 146000 §$ - $ 292000 % -
Bonds General - - - - - - - - - -
Bonds Schools - - - - - - - - N -
Graots - - M - - - - - - .
Proffers/Other - - M - - - - - - .
Tota! Funding Sources $146000 8 146000 S .. 8 - S - _.§ - 5145000 5 - & 392000 § -
Operating Budget Impacts
Operating Revenue $ - $ - $ - s . 5 - $ - $ - L3 . £ -
Operating Costs
Facility Operations - - - - - - - - -
Program Operstions - - - - - - - - -
Debt Service - N - B - N - - -
Total Operating Costs . R - - “u . . . -
Net Operating Revenne (Subsidy) $ - .3 L - § - 5 - s =S = s - [

FIEs




A T c W & [ 6 [+ W« I »F o i o M s J[ u

1 Project:  Maintenane Equipment RP-0001
T - .
2 J KE: ; - iJ".':‘[ Project Deseriplion
g 1
- [his project will allow the Recreation and Parks Department to replace aging
maintenance equipment and to add new pieces of cquipment to its fleel to
L expand the range of projects that can be completed in-house meluding athletic
X b ficld mamteanance. playeround surfacing replacement, debris removal, trail
miaintenance, drainage improvements, material handling, athletic field
arading, and a variety of other apphieations. The end goal would be to replace
the department's 1987 Massey Ferguson tractor with i new
wactor/loader/backhoe, skidsteer, zero-turn mower, and attachments
"
i ]
4 |Project Justification |
Ihe Recreation and Parks department only possesses one commercial mower and a John Deere "pator” for mamtenance operations. The department s faced
with projects that require heavy equipment on a regular basis and must rely on horrowing equipment (rom Public Works, renting equipment from a
commereial dealer, or hiring a private contractor 1o perform work that eould be accomphished using department personnel. Relying on Public Works is both
unrealiable and inefficient and limits Public Works on their ability to respond to miantenance projects. Relving on u vendor or hiring a contractor are both
costly,
5
6 |lmpact if Project 1s NOT Completed il
I not funded. the city's park system will continue 1o suffer from inadequate maintenance, exucerbating existing problems and requiring more costly repairs in
the future
7
8 |Contorms With Comprehensive Plan? DY‘“" T []na
9 |Strategic Plan Goal/Ohjective
10 | Year Introduced: 2019 ‘ [Starl Year:
11 |Change from Prior: - ; (End Year: 2022
. :
12 |Financial Summary Dollars in Thousands
Iy 2021 | 5 Year Future Total
13 & Prior | FY 2022 FY 2023 | KY 2024 FY 2025 | FY 2026 CIP Total Yenrs Project Defer
14 |Projeet Estimate [ [
I5faar - 1 - -
16 1.and Acquisition - - - - .
17 |Construct/Pure 146,000 146,000 - it - - 1 - 146,000 292,000 .
I8 | Total Estimate 146,000 | 146,000 - - - - 146,000 - 292,000 E
} L ohute Al
20 |Funding Sources I ‘
21 |General Fund 146,000 | 146,000 -1 - - - 146,000 - 292,000 -
1 +1 I
22 [Bonds General = - -1 : - - -1 -0 - -
23 |Bonds Schools - = - |1 . - - : - -
24 (Grants | - | -
25 |ProfiersiOther =il - | - z . - - -
26 | Total Funding 146,000 | | 146,000 - - - - 146,000 - 292,000 -
28 |Operating Budget Impacts ‘
29 [Operating Revenue 1 -
o L
T = ! {
31 JFacility Operations [ =i - - | = - 3
32 |Program Operations - <1l - - - -
33 [Debt Service . -
34 |Total Operating [ -
o o J {
36 |Net Revenue (Cost) % =| & -l & -1 -1 $ < [ Sk =18 =1 % -
T ! E :
a8 s | : - : | : - - - -




Project:

P'roject Justitication

Vehicle Replacement

RP-0002

Project Description

The Recreation and Parks Department needs Lo replace the following vehicles
dire to age and/or mechanical fuilure: 1993 Chevrolet 3500 Stake Body Dump
Truck, 1994 GMC Sierra, 1998 Ford Club Wagon, and 2003 Ford AcroStar

Vi

All of the vehicles listed have either experienced critical mechanical failure or have reached an age where they pose i satety hazard to the operator. Al of
these vehicles play an important role in the departnient’s delivery of park maintenance o recreation programs

Impact il Project is NOT Completed

The department will not be able to meet expected performance levels related to park maintenance or recreation progranming

Year Introduced:

Change from Prior:

Conforms With Comprehensive Plan?

l:er.-s DNu

Strategic Plan Goal/Objective:

20109

[v]ma

Starl Year: 2022
Iind Year: 2022

Financial Summary

Project Estimate
AkE

Land Acquisition
Construct/Marchase

Total Estimate

Funding Sources
Operating Funds
Bonds General
Bonds Schools
Grrants
Profters/Other

Total Funding

Operating Revenue

Facility Operations
Program Operations
Debt Service

Fotal Operating

Net Revenue (Cost)

FIE's

Dallars in Thousands

FY 2021

& Prior FY 2022 FY 2023 FY 2024

S Year
C1P Total

Future

FY 2025 I'Y 2026 Years

Tatal

Project Defer

155000 155000 . .

155,000

310,000 -

155,000

155,000 - -

155,000 -

310,000 -

Operating Budget Tmpacts




ark Renovation RP-0003

Projeet Deseription

Project:

Westwood P

Fhe Westwaood fark Reaovation includes o new playpround, picrie pavition,
paved walking ail, owtdoor litness eytpinent, and improvenients ti the
prastive laselialf fickd. Tle project alse muetides demelition and site work For

the existing phypronnd

Project Justification

The playground equipment at Westwood Park is more than 20 yeaes olil sid vo longer conforms with currest satefy standards. The equigment has been
vandalized several times and needs to he replaces immediately. The park is also not aceessible for persens with disabifities and does nol provide an
inclusive play experience at this tme. The pask serves a large acighborhood that inchdes many Gonilies with children 1 he deprtment has received
mnsltiple citizen complaints about the age and condition af tee park now shal ather city parks have heen renovated.

Impact if Praject is NOT Campleted

[he existing playiroutd squipment will be removed 0 fate 2021 whether aew equipmient is futided or wot.

Conforms With Comprehensive Plan? [ives DNC’ [:]N"‘
Strategic Phin GoalObjective: Fumily Services
Year ntrodueed: 2020 Starl Year: Rz
Change Teom Prior 15,4000 Lind Year: 202
Financial Supnmanry Dallars in Thousands

FY 2128 S Year Future Tutal

& P'rior FY 2R OFY 2023 PV 224 FY 2025 Y2026 CHP Fotal Years Project Deler
Project Estimate
Ak L - - - - . . R . . ;
Land Acquisiion - - - - - - - - - -
Censtruct/Purchitse 185,000 200,040 - - - - 200,000 185,000 -
Tatal Estimate 185,000 204,600 - - - - 200,601 - 385,000 -

Funding Sources

Operating Funds - - . . - . . B N _
Hands Cenevitl - - . - . . . . . .
Bionds Schools - - - . . . . . A
Ciranis - B . . . . . R R
Profters/Oder . . . . . . R R . N

Faral Fonding - - - - . - - - - -

Operating Bodger Impacts
Operating Revenue - - . . R . N . .

Faciiity Operations - - . - - . - - -
Program Opesations - - - - - - . .
Debt Service - - - - - - - . -
Total Operating - - - - - - - - B

i
o

Net Revenne (Costy ¥ A § -8 - % - % - % -5 -

Pl . . . : - : . , .




Project:  Community Center Repa RP-0004

Project Description

Ihis project will include replacement of ventilation cquipment, plumbing
fixtures, tables, chairs, office furniture. fitness cquipment, capeting, cabinetry,
and will also address ssues with painting, roofmg, 11
infrastructure/equipment, exterior doors/windows, and weitherproofing

Project Justification
The Community Center is 40 years old and has a number of systems and equipmient that need atiention 1o continue o operate as needed

Impact il Project is NOT Completed
Failure o address the maintenance concerns will lead to more costly future reparrs and could present salety hazards for guests and staft. Addressing these
concerns now will allow (he Community Center 1o continue to operate at desired levels

Conforms With Comprehensive Plan? [v]ves [_Ino [CIva
Strategic Plan Goal/Objective: Family Services
Year Introduced: 2021 Start Year: 2022
Change from Prior: Lnd Year: 2022
Financial Summary Daollars in Thousamds

FY 2021 5 Year Future Total

& Prior FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 CIP Total Years Project Defer
Project Estimate o
A&k ; : . . : ; - : = :
Land Acquisition - - - - - s - - . .
Construct/Purchase 98,000 98,000 - - - - 98,000 196,000 -
Total Estimate 98,000 98,000 - - - - 98,000 - 196,000 u

Funding Sources

Operating Funds - - - E: . 5 - - - <
Bonds General - ‘ - » - - 5 . ” .
Bonds Schools - .
Grants - - - - - % z = - .
Profters/Other - . ; . i _

Total Funding - - - - - - - - - =

Operating Budget Impacts
Operating Revenue . - - - - S g . -

Facility Operations - - - = . - - 5 <
Program Operations - - - - % 2 = - -
[ebt Service . - . . - . -

Total Operating - - . . - . . B z

Net Revenue (Cost) % - % - % - 8 - F 3 i € % 4

I'TE's . . 2 " ; - . z P




Project:

Project lustiltcation

Atwater Dog Park RP-0005

Prajeet Duseripsion

This project would introduce a dog park w0 nndevelped lind at he existing
Anwiter Park site, The dog park was originaily planned as past of a Targer Tul
park venovation bat is now being requested individually in hopes of getting
the project funded, The dog park would Festure twe separate lenead otf-leash
s. with a pavilion and walking

areas, one for small dogs and one for large do
Lrails,

Througl a variely of public iaformation oppertunitics. it is clear (hat o dog park i desiced by many residents in Hopeseell whin do nol have sdequale yard

space 1o allmy their dogs o exercise olf-leash.

Impact 1T Peoject is NOT Completed

IF ot proper Failities are cousteucted, patk piteons will confirne 1o se allernate are
unautherized use pose:

¢ for their pets ineluding athletic fickds and other fenced areas. This
i heslth and salety concern For ali purk visitors and can e curbed hy creating appropriate facilitics for pet owners.

Confonms With Comprehensive Plan?

L_lves [#]no [wa

Stratepic Man Goad/Objective:

Year Introduced:

Change from Prior:

Start Yeat:
End Yeor:

20322

2002

20322

Financial Saummary

Project Estimate
A t\ 3

Land Acguisiticn
Constract/Purchase

Total Estimate

Funding Sources
Uhperating Funds
Honds General
Bonds Schuols
Grants
Protters/Other

Total Founding

Paollurs in Thowsands

Totwd
PProject

Fature
Years

5 Yeur
CIP Totad

Y 2020

& Priory FY 2022 TY 2023 FY 2024 FY 2025 FY X126 Defer

52.000 -

- 32,000 - - - - 32,000

- 32,008 . - - - 52,000 - 52,8004 -

Operating Budge! Impacts

Operating Revenue

Facility Operttions
Program Operations
Debt Serviee

Totat Operating

Net Revenie ((Cost)

Fis




Atwater Park Improvements RP-0006
Wy s PR Praject Description
Ihe Atwater Park Improvement Project will include the installation ofa
destination playground with inclusive/accessible leatures, new restrooms, new
pavilion, paved nature trails, toot bridge. parking improvements, and athletic
ficld improvements at the saceer complex.

Project Justification
Atwater Park is a commumity park and has the ability to serve the entire € ity of Hopewell, The park is one of ihe city's largest and ofters ample
opportunitics for both passive and active reereational pursuits. The current park area is in dire need of upgrades due to age. Most of the playground
cquipment has been removed due to safety hazards and the picnic pavilion is estimated to only have 1-5 years of usable life remaining. The park is popular
because of it's wooded area and location adjacent to the city's soceer complex. The park sits at the cily's gateway from Prince George County and would be a
welcamed site as visitors enter the city.

Tmpact il Project is NOT Completed
The remaining park equipment will need 1o be demolished as safely concerns continue to develop. The existing restroom will need extensive repatrs or he
closed i an estimated 1-5 years

Conforms With Comprehensive Plan? []ves [_INo [Cna
Strategic Plan Goal/Ohjective: Family Services
Year Introduced: 2019 Start Year: 2022
Change from Prior: Ind Year: 2022
Financial Summary Dollars in Thousands

'y 2021 SYear Iuture lotal

& Prior FY 2022 TY 2023 FY 2024 FY 2025 FY 2026 CIP Total Years Project Defer
Project Estimate
A&L - 22,000 - - - - 22.000 - 22000 -
Land Acquisition - - - - - - - - - -
Construct/Purchase - 350,000 - - - - 350,000 350,000 -
Total Estimate - 372,000 - = - - 372,000 - 372,000 -

Funding Sources
Operating Funds - 2 = - - - - ' - :

Bonds General = = - - 3 ¢ = . . R
Bonds Schools - . z s 6 o - . =
Girants - - - - = = = - - =
Proflers/Cther - - - - = - = i " R
Total Funding = - < z . - - . s .

Operating Bodget Impacets
Operating Revenue - - - = - z " . .

Facility Operations - - - . - 3 = p -

Program Operations - - - - . = - - =
Debt Serviee ) s < - - = . R .

Total Operating - - . - - - - - -

Net Revenue (Cost) % - 3 - % - % - % ) - 38 - % -5 -

FlEs . . . . - g s . -~




RP-0007

Project:  Crystal Lake Park Improvements

Project Description

I'his praject includes roofing replacement for the two pavilions and the
restroom building, new decking and railings for the footbridge, parking lot
improvements, lighting, plumbing repairs, new plyground. walking trail

repairs, wid a seeurity camera system

Project Justification

Crystal Lake Park was re-opened almost 20 years ago and some of the park's facility systems and other equipment have re
lifespan. The improvements will make the park look new again and prepare it for another
|heavily used parks in Hopewell,

ached the end of their uselul
20 years of service to the community. The park is one ol the most

Impact if Project is NOT Completed
i ) ]

As the park ages, it will continue to progress into a state of disrepair and will no longer serve as a viable recreationnd
integrity of the pavilions and restrooms will be jeopardized il roofing is not completed

amenity for citizens. The structural

Year Introduced:

Change from Prior:

Conforms With Comprehensive Plan?
Strategic Plan Goal/Objective
2020

100,000

Yes

|:|Nn

Cna

Start Year:

End Year:

Family Services

2023

2023

Project Estimate
A&E

Land Acquisition
Construct/Purchase

Total Estimate

Funding Sonrees
Operating Funds
Bonds General
Bonds Schools
Cirants
Profters/Other

Total Funding

Operating Revenue

Fucility Operations
Program Operations
Debt Service

Total Operating

Net Revenue (Cost)

FIE's

Financial Summary

Dotlars in Thousands

Operating Budget Impacts

'y 2021 5 Year Future Total
& Prior FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 CIP Total  Years Project Defer
- 220,000 - - - 220,000 220,000 i
- - 220,000 - - 220,000 - 220,000 -
$ $ - % = '8 § % - 8 - 5 -




Project: CGW Basketball Courts Improvement Project RP-0003

WX Project Description

This project will include the repacement of all cight goals, all fencing, and
resurfacing of the entire court surface. The project will also address cracking
int the pavement and will include new pavement as needed, At this time, no
improvement to the lighting system s required,

Project Justification
The CGW Courts have not been resurfaced since their ceeation in the late 90's. The goals and surfaoing aré exiremely worn and pose & potential sefety risk
for facklity users, The proposed improvements will create a beautifil facility that is safe for all to use.

Tmpact If Project is NOT Completed

The safety risks 2ssociated with the age of the facility will continue to worsen if not addressed soon. CGW is one of the fow public baskettall facilitics that
lremains in the City and is the enly facility in Hopeweil to feature four courts that are lighted for nighttime use. The conrts are also used by CGW studeats
during normat-school programming. B ’

Conforms With Comprehensive Pian? L]ves [_INo [Cea
Strategic Plan Goal/Objective: Family Services
Year Iniroduced: 2022 Start Year: 2023
Change from Prior: End Year! 2023
Financlal Summary Dollgrs in Thousands

FY 2021 5 Year Future Total

&Prior FY2022 FY2023 FY2024 ¥Y2025 FY2026 CIPTotal  Years Project Defer
Project Estimate
A&E ’ - - - - - - - - - .
Land Acquisition - - - - - - . - - R
Construct/Purchase - - 82,000 - - - 82,000 82,000 -
Total Estlmate - - 82,000 - - - 82,000 - 82,000 -
Funding Sour¢es
Operating Funds - - - - - - - - - -
Bonds General - - - - - - - - R -
Bonds Schools - - - - - - - - -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
Total Funding - - - - - - - - - -
Operating Budget Impacts
Operating Revenue - - - - - - - - -
Facility Operations - - “ - - - - - -
Program Operations - - - - - - - - -
Debt Service - - - - - - - - -
Total Operating - - - - - - - - -
Net Reverue (Cost) £ - 3 - 8 « 8 - 8 - 8 - 8 - 3 - 8 -




Project: Park Maintenance Facility RP-0009

FProject Description

The project includés the construction of a stand-atong parks maintenance
facifity to be built on city-owned property thet would aflow the department
|appropriate space to park equipment, store matcrials, and would free up much
needed space at the Public Works yard.

Project Justification

Cuifently, park maintenance operations ate basés out of a suall garage in the Public Works yard. The gatage offers less than 4,000 sq fi of indoor storage
space and only six outdoor parking spaces. The department's malntenance operations have grown requiring storage space of edditional supplies and support
equipmesit like trailers and tractor attachments. The new factlity would be built on city-owned property at the former Davisville Park site or at the former
Primary Plant site.

Impact if Project is NOT Complated
Maintenance operations will continue to be hindered due to limited storage and operations space.

Conforms With Comprehensive Plan? [Clyes Llno [v]na

Strategic Plan Goal/Objective:

Year Introduced: 2,022 Start Year: 2023.00

Change from Prior: End Year: 2023.60

Financial Summary Dollars in Thousands

Fy 2021 5 Year Future Total
&Pror  FY2022 TFY2023 FV2024 FY2025 FY2026 CIPTotal  Years Project Defer

Project Estimate

A&E - - 20,000 . - - 20,600 - 20,000 -

Land Acquisition - . - - - - - - - -

Construct/Purchase - - 150,000 - - - 150,000 150,000 -

Total Estimate - - 170,000 - - - 178,000 - 170,900 -

Funding Sources

Operating Funds - - - - - - - - - “

Bonds General - - - - - - - - - -

Bonds-Sckools - - - - - - “ - -

Grants - - - - - - “ - - -

ProffersfOther - - - - - - - - - -

Total Funding - - - - - - - - - -

Operating Budget Impacts

Operating Revenue - - - - - - - - -
JFauility Operations - - - - - - - - -

Program Operations - - - - - - - - -

Debt Service - - - - - - - - -

Total Operating - - - - - - - - -

Net Revenue (Cost) $ - & - 8 - § - § - 3 - 8 - 8 - 3 -

—— . —— I e




Project:

R ———

Praject Justilication

RP-0010

3 1/2 Street Playground Improvement

Project Description

The 3 172 Street Playground Improvement project includes replacement of all
playeround cquipment, improved accessibility, new lindscape design, and
historical interpretation as one of the Tongest standing public park sites

The park is very old and has fallen into disrepair. Some ol the existing playeround equipment poses a safety tisk and will be removed in the near Tuture

Impuct if Project is NOT Completed

The park will continue to fall into a Turther state ol distepair, posing additional satety concerns for facility users

Conforms With Comprehensive Phn?

[v]ves [ Ino

Strategic Plan Goal/Objective:

Year Introduced:

Change from Prior:

2020

[ A

2024

2024

Start Year:

Iind Year:

Financial Summary

Project Estimmte
A&E

Land Acquisition
Construct/Purchase

Total Estimate

Funding Sources
Operating Funds
Bonds General
Bonds Schools
Cirants
Proffers/Other

Total Funding

Doltars in Thousands

Operating Budget Impacts

Operating Revenue

Facility Operations
Program Operations
Debt Service

Total Operating

Net Revenue (Cost)

FTE's

Y 2021 5 Year 'uture Total
& Prior FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 CIP Total Years Project Deler
- - - 175,000 - - 175,000 175,000 -
- - - 175.000 - - 175,000 - 175,000 -
$ - % - % « ¥ by - % - & . § - $ +
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City of Hopewell Dollars in Thousands
FY 2022 Capital Improvement Program (CIP)

Public Works Department - Storl;;‘\{vater Division

2021 5 Year Future Total
Project Name # Prior FY 2022 FY2023 FY2024 FY2025 FY2026 CIPTotal Years  Project  Defer
Riversids Park Stormwater Greenws SW-0001 20 § 55 § - £ - £ 20 §8 - 5 7% 8 - 5 - 5 -
SW-0002 - - - - - - - - - -
Hopewell HS/Mathis Park Steam R SW-0003 500 15 - 15 - - 30 - - -
City Pt Rd Outfall Channsl SW-0004 280 26 - - - - 2% - - -
Ches Bay Rest Fund Grant SW-0005 - - - - - . - - - -
- SW-0006 - - - - - . - - - -
- SW-0007 - - - - - - - - - -
- SW-0008 - - - . - - - - - -
Qutfall Stabilization - Liberty & Pa SW-0009 128 10 - - - - 10 - - -
Outfall Stabilization - Princess Ao SW-0010 242 10 - - - - 10 - N -
Total Public Safety g 15!72 5 116 § - § 15..8 20 8§ - S8 1§ - S - $ -
Projects Estimates
A&E $ 268 8 56 % - $ 15 8 20 ¢ - 5 91 § - $§ 35 § -
Land Acquisition 20 25 - - - - 25 - 25 -
Construct/Purchase 931 35 - - - - 15 - 946 -
Total Projects Estimate §1219 § 116 § - $ 15 § 286 8§ - s 151 § - $ 1330 § -
Funding Sources
General Fund $ 20 % 116 § - s - £ - $ - $ 116 § - $ 136 § -
Bonds Generat - - - “ - - - - - -
Bonds Schools - - - - - - - - . .
Grants 1141 - - - - - - - 1.14) -
Proffers/Other - - - 13 20 - 35 - 35 -
Total Funding Seurces J61 & 116 § - $§ 15 8 20 8 . 8 151 § - $ 1312 8 -
Operating Badget Impacts
Operating Revenug s - $ - 5§ - 5 - $ - § - g - I £ -
Operating Costs
Facility Operations - - - - - - . " -
Program Operations - - - - - - - - -
Debt Service - - - . - - - . -
Tetal Cperating Costs - - - - - - - - -
Net Operating Revenue (Subsidy) $ - $ - 32 - 5 - $ - 8§ - $ - § - § -
FTE's - - - - . - - - -



A c I B H ¢ W 1 W K I M O Q s [ u
1 Project: ||Riverside Park Stormwater Greenway ST-0001
2 Project Description | | H
Damages to the channel geometry from the series of storms from July thru
October 2020 may require repair; estimated to be 30,000. Vegetation and
channe! geometry monitoring reports as required by USCE Permits inyrs 1, 2,
WS, 7, and 10 (FY 21, 22, 25,27, and 30) approx. $20,000 in A&E costs;
3
4 |Project Justification __ || I I Ll | LI 1 I 1 1
|Continued park permit compliance and TMDL pollutant load reduction credit
5

6 llrnpact if Project ts NOT Completed

I

| H L i L

lNot completing repairs may reduce or eliminate the nutrient and sediment reduction credit. Not submitting monitoring report can result in violation of
permit, may bring enforcement action and loss of pollatant reduction credits,

Conforms With Comprehensive Plan? |

LJves

Livo [[ Lina

Il

O oo ~1

Strategic Plan Goal/Objective:

10 {Year Intreduced:

Start Year:

End Year:

11 |Chenge from Prior:

12

Financial Summary

Do

Hars in Thousands

13

FY 2021
& Prior

FY 2022 || FY 2023

FY 2024

5 Year
CIP Total

Future
Years

Total

FY 2025} FY 2026 Project Defer

14 |Project Estimate

15{A&E

20

20

20 40 60

16 JEand Acquisition

17 |Construct/Purchase

a5

35 35

18 |Total Estimate

20

55

20 5 95

(]

Funding Sources

21 [Cperating Funds

20

55

55 75

22 |Bonds General

3 |Bonds Schools

24 [Grants

25 |Proffers/Other

20 20

26 |Total Funding

20

55

75 95

Operating Budget Impacts

29 Operating Revenue

31 [Facitity Operations

32 [Progn

Program Operations
33

Debt Service
34
o

Total Operating
36

Net Revenue (Cost)

38 |FTES




Project: SW-0002
Project Description

Profect Justification

Lmpact if Project is NOT Completed

Conforms With Comprehensive Plan? Llves L_INc { Ina

Strategic Plan Goal/Ohjective:

Year Introduced: Start Year:

|Change from Prior: End Year:
IFinancIalSummary Dollars in Thousands

FY 2021 5 Year Fufure Total
&Prior  FY2022 FY2023 FY2024 FY2025 FY2026 CIPTotal Vears Praoject Defer

Project Estimate

A&E - - - - - - - - -
Land Acquisition - - - . - - - - -
Construct/Purchase - . - - - - - -
Tota! Esfimate - - - - - - - - -

ey e ———

Funding Sonrces

lOperating Funds - - - - - - - - -
Bonds General - - - - - - - - -
Bonds Schools . - - - - - - .
HGmnis . - - - - - - - - ;
Proffers/Other - - - - - - - - -
Total Funding - - - - - . - - -
Operating Budget Impacts

Operating Revenae - - - - - - - -
Facility Operations - - . - - - - -
Program Operations - - - - - - - -
Debt Service - - - - - - - -
Taotal Qperating - - - - - - - -

Net Revenue (Cost) $ - 3 - 8 - ¥ - & - & - 8 - - 3

FTEs - -




Project:

Hopewell HS-Mathis Park Stream Restoration

SW-0003

Project Description

This project proposes to restore 8 severely eroding channe! that drains from
the HHS to the parking lot area of Mathis Park. The project is part of a
continuing partnership with the Chesapeake Bay Foundation (CBF) in
pursuing National Fish & Wildlife Foundation Chesapeaks Bay Stewardship
Fund grant. In addition, the project represents a partnership between the
Stormwater Program and the Hopewell School Board to utilize the stream
restoration as the foundation of an environmental science curricuiurn,

Project Justification

Park infrastructure improvements), 100% grant funded

The existing eroding channel is 2 safety risk in its cumrent condition {adiacent t¢ the highest use park in the City and HHS). The project will restore the
channel and creste a nature walk similar to Rlverside PArk, and be a high profile park amenity. In addition, the stream restoration work will continue the
offort to meet the City"s obligations for Chesapeake Bay TMDL compliance with cost effective dual purpose projects (water quality permit compliance and

Limpact Tlt.‘.ml’roj.mt is NOT Co mpleted

|Project is currently under construction. FY21 & 22 expenses are for required post construction monitoring, Not completing the annual monitoring will be
violation of our Corps of Engineers permit, and jeapordize our TMDL compliance.

{Conforms With Comprehensive Plan? Llves LINe [vIna
Strategic Plan Goal/Ohjective:
Year Introduced: FY-2019 Start Year: FY2019
Change from Prior; End Year: FY2021
Fioancial Summary Dollars in Thousands
FY 2021 5 Year Future Total
&Prior FY2022 FY2023 FY2024 FY2025 TFY2E CIPTotal  Years Project Defer
Project Estimate
A&E 152 15 - 135 - - 30 - 182 -
Land Acquisition - - - - - - - - - -
Construct/Purchase 357 - - - - - - 357 -
'Total Estimate 509 15 - 15 - - 30 - 53% -
e —_—— __ __§——— ]
Funding Sources
Operating Funds - 15 - - - - 15 " 15 -
{Bonds General - - - - - - - . - -
Bonds Schools - - - - - - - - -
Grants 509 - - - - - - - 509 -
Proffers/Other - - 15 - - 15 - 15 -
Total Funding 509 15 - 15 - - 30 - 535 -
Operating Budget Impncts
Operating Revenue - - - - - - - - -
Facility Opsrations - - - . - - - . -
Program Cperations - - - - . - - - -
Debt Service - - - - - - - - -
Tatal Operating - - - - - - - - -
|Net Revenue (Cost) $ - 8 - 3 - 8 « 3 - § - 8 - 3 - -

FIE's - - -




Project: City Point Road Quifall Stabilization SW-0004
Project Description
This project is edding to the City Engineer’s proposed dvainage improvement
project for City Point Road between Fairview and Brooklawn Avenucs. The
City Engineer's proposed drainage improvements will solve a Iong-standing
flooding problem by providing stormwater conveyancs from City Point Road
to the wooded area behind the residential properties. The Outfall
Improvements proposed by this project will address the regulatory
requirements for dischacging stormwater to an adequate channel. The
receiving channel is experiencing significant erosion. This project will create
a step pool conveyance and help to meet the City"s obligations for Chesapeake]
Bay TMDL, compliance, 100% grant funded

Project Justification

City ordinance and the City's VPDES MS4 permit requires the outfall channel downstream of the City Engincer’s proposed drainags improvement project
be impraved to adequately convey the storm flows. This project addresses those requirernents. In addition, this project will help to meet the City's
obligations for Chesapeake Bay TMDL compliance. 100% grant funded

[Epact it Project Is NOT Completed

The City Engineer’s proposed drainage improvement project discharges to a severly eroded channel. If the project is aot completed, the drainage
improvements will be out of compliance with City Ordinance, and the eroding channel will soon threaten adjacent residential dwellings. grant funding will
|be forfeited,

|Conforms With Comprehensive Plan? [ives [ I [vina

Strategic Plan Goal/Objective:

Year Introduced: Start Year:
Change from Prior: End Year:

Financial Summary Dollars in Thousands

FY 2021 § Year Fufure Total
&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTotal Years Praject Defer

Project Estimate

ALE 43 16 - - - - 16 - 59 -
Land Acquisition - 10 - - - - o - 10 -
Construct/Purchase 237 - - - - - - 237 -

Total Estimate 280 26 - - - . 26 - 306 -

Funding Sourscs

'Operating Funds - 2% - - - - 26 - 26 -
Bonds Generat - - - - - - - - - -
Bonds Schools - - - - . - - - -
Grants 280 - - - - - - - 280 -
Proffers/Other - - - - - - - - -

Total Funding 280 26 - - - - 26 - 306 -1

|Operatiog Budget Impacts
Operating Revenus - - - - - - - - -

Facility Operations - - - - - - - . -

Program Operations - - - - - - - - -
Debt Service - - - - - - - - -

Total Operating - - - - - - . - -

Net Revenue (Cost) $ - 8 - 8 - 8 - % - & - 8 - 8 « 3 -

FTE's - - - - - - - - -




Project: SW-0005

|Project Drescription

Project Justification

Impact if Project is NOT Completed

Conforms With Comprehensive Plan? [ives L INo nA

{Strategic Plan Goal/Objective:

Year Introduced: Start Year:

|Change from Prior: End Year:

Financial Summary Dollars in Thousands

FY 2021 5 Year Future Total
&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTotal Years Project Defer

Project Estimate

A&E - - - - - - - - - -

fand Acquisition - - - - - - - - - .

Construct/Purchase - - - - - - - . -

Tatal Estimate - - - - - - - . . -
f———— ———— ———————— i R

Funding Sources

Operating Funds - - - - - - - - - -

Bonds Genemt - - - - - . - - - “

Bonds Schools - - - - - - - - -

Grants - - - - - - - - - -

Proffers/Other - - u - - - - - - -

Total Funding - - - - - - - - - -

— ]

Operating Budget Impacts

Opecrating Revenue - - - - - - - - -

Facility Operations - - - - - - - - -

Program Operations - - - - - - - - -

Debt Service - - “ - - - “ - -

Totak Operating - - u N B - - - -

MNet Revanue (Cost) $ - 3 - § - - $ - 8 - 3 - % - 8 -

e ]
FTE's - - - - - - - - -




Project: SW-0006
Project Description
Project Justification
J'fmpact if Project is NOT Completed
Conforms With Comprehensive Plan? L fves LIno L INA
Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Change from Prior: End Year:
Financial Summary Dollars in Thousands
¥y 2021 5 Year Future Total
&Prior FY2022 ¥Y2023 FY2024 FY2025 FY2026 CIPTotal Years Project Defer

Project Estimate
A&E - - - - - - - “ - -
Land Acquisition - - - - - - - - - -
Construct/Purchase - - - - - - - - -
Total Estimate - - - - - - - - - -

o ] ——— e s
Funding Sources
Operating Funds - - - - - - - - - -
Bonds General - - - - - - - - - -
Bonds Schools - - - . - - - - -
Grants - - - - - - - . - -
Proffers/Other - - - - - . - - - .
Total Funding - - - - - - - - - -
Operating Budget Impacts
IOperating Revenue - - - " - - - - -
Facility Operations - - - - - - - - -
Program Operations - - - - - - - - -
Debt Service - - - - - - - - -
Totut Operating - - - - - - - - -
Net Revenne (Cost) $ - 8 - 3 - 8 - 8 - 8 - 8 - - 8 -

4

TE's - M - - - - - - -




Project: ' SW-0007
Project Description

Project Justification

Impact if Project is NOT Completed

{Conforms With Comprehensive Plan? Lives [N L ]NA

Strategic Plan Goal/Objective:

Year Introduced: Start Year:

Change from Prior: End Year:

Financial Semmary Dollars in Thousands

FY 2021 5 Year Future Total
& Prior FY2022 FY2023 ©FY2024 FY2025 ¥FYW26 CIP Total Years Projest Defer

Project Estimate

A&E - - - - - - - - . -
Land Acquisition - - - - - - - R . -
Construct/Purchase - - - - - - - - -
Total Estimate - - - - - - - - - -

f———— ] | —

Fundicg Sources

Operating Funds - - - - - - - - - -
Bords General - - - - - - - - - -
Bonds Schools - - - - . . - - -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - . - -
Tota! Funding - - - - - - - - - -
Operating Budget ¥mpacts

Cperating Revenue - . - - - - - - -
Facility Operations - - - - . . - - -
Program Cperations - - - - - - - - -
Debt Service - - - - - - - - -
Total QOperating - - - - - - - - .
Net Revenue {Cost) $ - 8 - 3 - § - § -~ 3 - 8 - % - 3 -




Projeet:

SW-0008

IProject Description

Project Justification

Impact if Praject is NOT Completed

Year Introduced:
Change from Prior:

Conforms With Comprehensive Plan?
Istratogic Plan GoallObjective;

{_lves

{ o

T

Start Year:
End Year:

Financial Summary

Project Estimate
A&E

Land Acquisition
Construct/Purclinse
Total Estimate

Funding Sources
Operating Funds
Bonds-General
Bonds Schools
Grants
Proffers/Other

Yotal Funding

Operating Revenue

Facility Operations
|Program Operations
Debt Service

Total Operatiog
|Net Revenue (Cost)

FTE's

Dollars in Thousands

FY 2021
& Prior

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

8 Year
CIF Total

Fature
Years.

Total
Project

Defer

Operating Budget Impsacts




Project: Liberty Ave Outfall Stabilization

SW-0009

Project Deseription

Repair and stabilization of outfall channels: Mansion Dr, N, Marion Ave,
Glendale St, Princess Ann St, and Liberty Ave, These locations have eroded
due 1o concentrated stormwater flow from the City drainage system. The
erosion has caused the endwall and/or sections of pipe to fall into the eroded
gulley. Numerous additional outfall locations have been identiffed, ST009
and STG10 represent the first to be built. 100% grant funded

Project Justification

funded

These outfalls represent significnt contributions of sediment to the various tributarics. Princess Anne and Mansion Dr discharge to the Appomattox River.
Repair of these outfalls will protect the City’s dminage infrastructure and provide additional credit towards the City’s TMDL compliance. 100% grant

[tmpact if Project is NOT Completed

Wprivale property. Forfeit grant funding

Frosion of the outfall will continue and the headcut witl migrate upstream and further undermine the city's drainage infrastructure and cause damage on

Conforms With Comprehensive Plan? Livres  LINo  [sINa

Strategic Plan Goal/Objective:

Year Introdiiced: FY 2020 Start Year: FY2021

Change ftom Prior: End Year: FY2021
[Financial Summacy Dollars in Thousands

FY 2021 5 Year Future Total
&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTotal Years Project Defer
[Froject Estimate
A&E 18 5 . - - - 5 . 23 -
Land Acquisition - 5 - - - - 5 - 5 -
Construct/Purchase 110 - - - - - - 110 -
Total Estimate 128 10 - - - - 10 - 138 -
— o] e i

Funding Sources

Operating Funds - 10 - - - - 10 - 10 -
Bonds General - - - - - - - - - "
Bonds Schools - - - - - - - - -
Grants 110 - - - - - - - 110 -
Proffers/Other - - - - - - - - -
Total Funding £ 10 - - - - 14 - 120 -
(Operating Budget Ympacts

Operating Revenug - . - - " - - -

Facility Operations - . - - - - - - -
Program Operations - - - - - - - - -
Debt Service . - - - - - - - -
Total Operating - - - - - - - - -
MNet Revenue {Cost) $ - & - $ - 8 - 3 - 8 - § - 8 - 8 -

FTE's - -




Project: Princess Anne Rd Outfall Stabilization SW-0010
Project Desctiption

Repair and stabilization of outfall channels: Pringess Anne St, These
tocations have eroded due to concenirated stormwater flow from the City
drainage system. The erosion has caused the endwall and/or sections of pipe
to full info an eroded gulley. Numerous additional outfall locations have been
identiffed, ST009 and ST010 represent the first two to be built. 190% Grant
Funded

Project Justification

These outfills represent significnt contributions of sediment to the various tributaries, Princess Anne and Mansion Dr discharge.to the Appomattox River,
Repair of these outfalls will protect the City's drainage infrastructure and provide additional credit towards the City's TMDL compliance. 100% grant
Himded

Impact if Project is NOT Completed

Erasion of the outfall will continue and the headcat will migrate upstream and further nnderming the city's drainage infrastracture and canse damage on
|private property. Forfeit grant funding

Conforms With Comprehensive Plan? Lles  [Ivo  [vIna
LStrategic Plan Goal/Objective:
Year Introduced: FY2020 Start Year: FY2021
Change from Prior: End Year: FY2022
Financial Summary Dollars in Theusands
FY 2021 § Year Future Total
&Prior FY2022 FY2023 FY2024 FY2025 FY2026 CIPTofal Years Project Defer
Project Estimiite
A&RE 35 - - - - - - - 35 -
Land Acquisition - 10 - - - - it - 10 -
Construct/Purchase 207 - - - - - - 207 -
Total Estimate 242 10 - - - - 10 - 152 -1
——n
Funding Sources
Operating Funds - 10 - - - - 10 - 18 -
Bonds General - - - - - - - - - -
Bonds Schools - .. - - - - - - -
Grants 242 - - - - - - - 242 -
Proffers/Other - - “ - - - - - -
Total Funding 242 10 - - - . 10 - 252 -
Operating Budget Impacts
iOpeming Revenue - - - - - - - - -
Facility Operations - - . - - - - - -
lPlogram QOperations - “ “ . - - - - .
Debt Servica - - - . . - - - -
Totat Operating - - - - - - - - -
Net Revenue (Cost) $ -5 - 8 - 8 - 8 - 8 -8 - $ - 3 -
e —— —— ]

[Fres - - - - - - - - -







City of Hopewell Dollars in Thousands
FY 2022 Capital Improvement Program {CIP)

Water Renewal Department Projects

2021 5Year Future Tatal
Project Nome # Prior FY 2022 FY2023 FY2024 FY2025 FY2026 CIPTotal Years Projeet  Defer
Onygen Planth tation Converss WRo0001 $ - $ 1000000 § - $ - $ - s - s - 5 - 5 - 5 -
Pilol Study (Nitrogen Reduction) WR-1002 - 500,000 - - - . - - - -
Plant Switchgear WR-0003 - 2,300,000 - - - - - - - -
ndustrial Fino Sereen WR-0004 - 1,200,000 . - - - - - - -
Tsciderator Feed Pumps WR-000S - 2,000,000 - - - - - " - -
Labonutory Expansion/Admin Bidg RelubiRep]  WR-{M6 - 750,000 - - - - - - - -
Centrifuge WR-1007 - 1,200,000 - - - - - . - .
Tehab Secondary Teale WR-0008 - 300,000 - . - - .. - - -
Fumnace Upgrade WR-005 - 650,000 - - - - - - - -
Centrifuge Rebuild WR-0010 - 200,000 - . - - - - - .
Total Publie Safety 3 - SOwm. § - 5 - 5 - 5§ -3 - 5 . S . §_
Projects Estimgtes
A&E $ - 3 - $ - s - $ - $ - 3 - 8 - s - s -
Land Acquisition - - - - - - - - - -
Construct/Purchuse - - - - - - N - . -
Total Projects Estimate 5 - § - s - 5§ - 5§ - $ - $ - 5 - s - s -
Funding Sonrces
General Fund $ - $ - s - s - 5 - $ - s - $ - 5 - $ -
Bonds General - - - - “ - - - - -
Bonds Schools - - - . - - - - - -
Grants . - - - - - - . - -
Proffers/Other - - - “ - - - . - -
Total Funding Sources e $ e 8 - & - 8 - $ = .5 - 5 - .5 -
Qperating Budget Impacts
Qperating Revenue $ - $ - s - s - £ - 3 - $ - £ - s -
Opermting Costs
Facility Operations - - - - - - - - -
Program Operations - . - - n . - - -
Debt Service - - - - . . - - .
Total Operating Costs . N . . - - . N -
Net Operating Revenue (Subsidy) [ . & . £ . $ e S = [ - s - [T $ -

FIE's - - - - - - - - -



A L ¢ [ B oo W 1 K §H MN O Q s H U

1 Project: [|Oxygen Plant Instrumentation Conversion WR-0001

2 |Project Deseription ||
To replace the existing pneumatic controllers with electronic controlers .
The existing controllers are obsolete and we cannot get repair parts. This will
Ialso upgrade the controt system to & PLC system to be compatible with
existing plant,

w

4 [Project Justification E] ” H ” ” H H “ “

6 _Jimpat i Projeot is NOT Completed i I I i [l {l i I

7

8 {Conforms With Comprehensive Plan?| LY¥es || [ #o “—u"\ H H

9 |Smmatagic Plan Goal/Objective:

10 [¥ear Introduced: Start Year:

11 [Change from Prict End Year:

12 {Finaneial Summary Dollars in Thousands

FY 021 5 Year Future Total
13 & Prior FY 2022 EY2023 || FY2024 )| FY2025|| FY 2026 | |CIP Total|{ Years Project Defer

14 {Project Estimate 1,000,000
IS]A&E - Z

16 [Land Acquisition - - - - - . - - T -

17 JConsteuct/Purchase N - - - - - . - N

18 [Total Estimate - 1,000,000 | | - - - - - - - -

L4

2{} JFunding Sources

21 [General Fund - - - 2 N . - N - -
Bonds Ganeral - - - - - - . . - .
Bonds Schools - - - . - - - - .

24 Grants - - - N - . - Z - z

2 {Proffers/Other - - - B - - - - - N

26 [¥otal Funding - - - - - - - - - -

2% [Operating Budget Impacts

29 [Operating Revenue - - - - - - - - T

Facility Operations Z
Program Operations -

33 ]Debt Service - . . - . - - - N
4 [Total Operating - - -

36 [Net Revenue (Cost) $ -8 -8 LI s -8 ~-{{$ -1l -1 8 k] -
L |

38 {FrES ; - - . . - ; A R




Project: Pilot Study (Nitrogen Reduction)

WR-0002

Project Description
Further study to determine technology needed 10 meet lower nitrogen limits,

1Project Justification

meact if Project is NOT Completed

|Strategic Plan Goal/Ohjective:
Year Introduced:
Change from Prior:

Conforms With Comprehensive Flan?

[Llves

L INo

L Ina

Start Year:
End Year:

[Financiel Summary

Dollars in Thousands

FY 2021
& Prior

FY 2022 FY2023

FY 2024

5 Year
CIP Total

Fotal
Project

Futfure

FY2025 FY 2026 Years Defer

Project Estimate
A&E

Land Acquisition
Construct/Purchase

500,060

‘Total Estimate

- 806,000 -

Funding Sonrces
Operating Funds
Bonds General
Bonds Schools
Grants
Proffers/Other

Tatal Foading

Operating Budget Impacis
Operating Revenue

Facility Operations

Program Operations

Debt Service

Tatal Opernting

Net Revenue (Cost)

FIEs




WR-0003

Project: Plant Switchgear

Project Description

Replacernent; Increase liability: existing equipment is 40 yrs. Old

Profect Justification

[Tmpact it Project is NOT Completed

Conforms With Comprehensive Plan? 1 Yes Lo LA

Strtegic Plan GoaliObjective;

Year Introduced: Start Year:

Change fom Prior; End Year:

Financial Summary Dollars In Thousands

FY 2021 § Year Future Total
& Prior FY 2022 FY2023 FY2024 FY2025 FY2026 CIPTetal Years Froject Defer

Project Estimate 2,300,000

A&E - - - - - - - -
[Land Acquisition - - - - - - “ -

Construct/Purchase - - - - - - .

Total Estimate - 2,300,800 - - - - - -

= ——— 1

Funding Sources

Crperating Funds - - - - - - - -

Bonds General - - - - - - - -

Bonds Schools - - - - - . -

Grants - - - - - “ - .

Profiers/Other - - - - - - - -

Tota! Funding - - - - " - - -

f—— 4 F—————-1

[Operating Budget kImpacts

Operating Reveénue - - - - - - -

Facility Operations - - - - - “ -

Program Operations - - - - - - -

Dabt Service - - - - - - -

Totat Operating - - - - - - -

Net Revenue (Cost) 3 - 8 - 8 - 8 - 8 - 8 - 8 -

FTE's




Project: Industrial Fine Screen

WR-0004

{Praject Description
[Additional screen nezded for heavy rain events

Project Justification

Impact if Project is NOT Completed

Year Introduced:
{Change from Prior:

Conforms With Comprehensive Plan?
[Steategic Plan Goal/Objective:

[yes

|_No

| b

Start Year;
End Year.

IFinancial Summary

FY 2021
& Prior

Dolars in Thousands

FY 2022

FY 2023

FY 2024

] 5 Year Future
FY2025 FY2026 CIPTotal Years

Total
Project

Defer

Project Estimate
A&LE

[Land Acquisition
Construct/Purchase

1,200,000

Total Estimate

1,200,000

Funding Sonvces
Operating Funds
Bonds General
Bonds Schools
Grants
Proffers/Other

Total Fondiog

Operating Budges Impacts
Operating Revenus

Faeility Operations
Program Operations
Debt Service

Total Operating

Net Revenue (Cost)

FTE's




Project: Incinerator Feed Pumps WR-0005
[Project Description
Current pumps 25+ vears ofd

Project Justification

i-{;npact if Project is NOT Completed

Conforms With Comprehensive Plan? L Yes [_No i_NA

Strategic Plan Goal/Ohjective:

Year Introduced: Start Year:

{Change from Prior: End Year:

ll?inancial Summary l Dollars In Thousands

FY 2021 5 Year Future Total
& Prior FY 2022 FY2023 FY2024 FY2025 VFY2026 CIPTotal  Years Project Defer
roject Estimate 2,600,000
&E - - . ~ - - - - - -

Land Acquisition - - - - - - - - - -

Construct/Purchase - - - - - - - - -

Total Estimate - 2,000,000 - - - - - - - _

Fuadiog Sources

Operating Funds - - - - - - - - - -

Bonds General - - - - - - - - - -

Bonds Schools - - - - - - - - -

Grants - - - - - - - - - -
- {Proffers/Other - - - - - - - - - -

Total Funding - - - - - - - - - -

Operating Budget Impacts .

Operating Revenue - - - - - - - - -

Facility Operations - - - - - - - - -

Program Operations - - - - - - - - -

Debt Service - - - - - - - - -

Total Operating - - - - - - - - -

Net Revenue (Cost) s N - 3 - § - § - 8 - 8 - 8 - 3 -

FTE's - - - - - - - - -




Project:

Laboratory Expansion/Admin Bldg Rehab/Replacement

WR-0006

{Project Deseription
Reconfigure Administeation Building to accommodate Laboratory only, New
Administration Building.

Project Justification

Impact if Project is NOT Completed

Strategic Plan GoaliObjective:
Year Introduced:
JChange from Prior;

|Conforms With Comprehensive Plan?

{_IYes

|

Lina

Start Year:
End Year:

[Financial Summary

Dollars in Thousands

FY 2021
& Prior

FY2022 FY202

FY 2024

§ Year
CIP Total

Total
Project

Futuyre

FY2025 FY2026 Years Defer

Project Estimate
ARE

Land Acquisition
Construct/Purchase

750,600

Total Estimate

- 750,000 -

Fundiog Sources
Operating Funds
Bonds (feneral
Bonds Schools
Grants
Proffers/Other

Total Funding

Operating Budget Iinpacis
Operating Revenue

Facility Operations

Program Operations

Debt Service

Total Operating

Net Revenne (Cost)

FTE's




Project: Centrifuge WR-02807
Praject Description
[mprove redundancy

Project Justification
ﬁmpact it Project is NOT Completed

Conforms With Comprehensive Plan? {_Yes I_fo LA
|Sirategic Plan Goal/Objective:

Year Introduced: Start Year

Change from Prior: ) Bad Year,

Finagcial Summary Dollars In Thousands

FY 2021 5Year Futare Total
& Prior FY 2022 FY2023 FY2024 FY2025 ©FY2026 CIP Total Years Profect Defer

Project Estimate 1,200,000

A&E - - - - - - - - -
Land Acquisition - - - - - N M - -
Construct/Purchase - - - - - - N -
Total Estimate - 1,200,000 - “ - - - - -
Funding Sources

Operating Funds - - - - - - - - -
Bonds General - - - - - - - - -
Bords Schools - - - - - - - -
Grants - - - + - - - -

Proffers/Other - - - - - - - .

Tofal Funding - - - - - - - - -

e

Operating Budget Impacts

Operating Rovenue - - - - - - -

Froility Operations - - - - - - -

Program Operations - - - - - - -

Debt Service - - - - . - -

Total Operating - - - - - - -

Net Revenue (Cost) $ - $ - $ - 8 - 8 . 8 . -

FTE's




Project: Rehab Secondary Tanks . WR-0008
: Project Description
Rebuild secondary clarifiers

Project Justification
{impact if Project is NOT Completed
Conforms With Comprehensive Plan? i_Ives [ Ino [ Ina
Strategio Plan Goal/Objective:
Year Introduced:; Start Year:
Change from Prior: End Year:
Financial Summary Dollars in Thousands

Fy2om 5 Year Future Total

&Peior FY2022 FY2023 FY2024 FY2025 FY2025 CIPTotal Years Project Defer
Project Estimate 300,000
A&E - - - - - - - - - .
JLand Acquisition - - - - - - - - - -
Construct/Purchase - - - - - - - - -
Total Estimate - 300,000 - - - - - - - -

—_———lIS s
Funding Soorees
Openating Funds - - - - - - - - - -
|Bonds Generat - - - - - - - - - -
Bonds Schools - - - - - - - » -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
Total Fending - - - - - - - - - -
i —
Operating Budget Impacts
Operating Revenue - - - - - - - - -
*Faci!ily Operutions . - - - - - - - -
Program QOperations - - - - - - - - -
Debt Service - - - - - - - - -
Total Operating - - - - - - - - -
Net Revenue (Cost) $ - 8 - 8 - 8 - 8 = 8§ - 8 - 8 - 8 -
——

IFTE's - - - - - - - - -




Project: Furnace Upgrade WR-0009
Project Description
Complete recommendations made by IFCO

Project Justification

Jimpact if Project is NOT Completed

Conforms With Comprehensive Plan? L lves | Ino L_Ina
|Strategic Plan Goal/Objective:
Year Introduced: Start Year:
Cha.n&c from Prior: End Year:
JFinaucial Summary Dellars in Thousands
FY 202t 5 Year Fature Total
&Prior FY2022 FY2023 FY2024 FY2025 ¥FY2026 CIPTotal Years Project Defer
Project Estimate 650,600
A&E - - - - - - - - - -
Land Acquisition - - - - - - - - - -
Construct/Purchass - - . - - - - - -
Total Estimate « 650,000 - - - - - - - -
po—— i ———
Fending Sources
Operating Funds - - - - - - - - - -
Boads General - - - - - - - . - -
Bonds Schools - - - . - “ - - -
Grants - - - - - - - - - -
Proffers/Other - - - - - - - - - -
Total Funding - - - . - - - - - -
-} ——]
Operating Budget ¥mpacts
Operating Revenue - - - - - - - - -
Fagsility Operations N - - - - - - - -
Program Operations - - - - - - - - -
Debt Service - . - - - - - - .
Total Operating - - - - - - - . -
Net Revenue (Cost) 3 - $ - $ - - 8 - 8 - § - 8 - § -1
e . ———————— ]




Project: Centrimge Rebuild

WR-0010

Project Descripticn

Useful life to rebuild iz 2 years

Project Justification

ilmpact if Project is NOT Completed

Conforms With Comprehensive Plan?
{Strategic Plan Goal/Objective:

Year Introduced:

Change from Prior:

[_lves L iNo

L_INA

Start Year;
End Year:

Firancial Summary

FY 2021
&Prior FY 2022

Dollars in Thousands

FY2023 FY2024

FY 2025 FY2026

5 Year
CIP Total

Fature
Years

Total
Project

Defer

Project Estinate 200,000
A&E - -
Land Acquisition - -
Construct/Purchase - -

Total Estimate - 200,000

Fuading Sources

Operating Funds - -
Bonds General - -
Bonds Schools - -
Grants - -
Proffers/Other - -

‘Wotal Funding - -

|Operating Budget Impacts

Operating Revenue -
Facility Operations -
Program Operations -
Debt Service -

Total Operating’ -

Net Revenue (Cost) $ - 8 - % .

FIEs -




